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Managing Education for National Cohesion and Global Competitiveness at the Primary
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Introduction
Educational management is the systematic process of handling educational activities to
enhance the administrative and academic functions (productivity) in the school system for global
competitiveness. It enhances growth and academic excellence among staff and students,
especially at the primary and secondary school levels of education. Nwabueze (2016) defines
educational management as a systematic process of handling and making proper use of human
resources (academic and administrative staff) as well as the non-human resources (school
buildings, instructional resources, finance and time) to achieve the set educational goals and
objectives, for global competitiveness. It is also, a process of making effective use of available
resources to enhance national cohesion, peace building and the achievement of education goals
for global competitiveness. This implies that, proper management of primary and secondary
education will enhance national cohesion, peace and global competitiveness.
National cohesion entails the awareness of a common identity amongst the citizens of a
country. It means that, although they belong to different ethnic groups, religions, race, colour,
and speak different languages, but they recognize the fact that they are all integrated as human
beings, living in the same society. The only system being looked upon by all as a means through
which Nigeria can achieve the needed cohesion, that will guarantee peace to reign is education. It
is through education that national unity, peace and tranquillity can be nurtured.
This paper is therefore aimed at looking at ways education can be managed at the primary
and secondary levels of the Nigerian educational system to ensure that there is national cohesion
and global competitiveness.
Concept of Primary Education
Primary schools are the second level of education in the Nigeria education system (1.
Basic, 2. Post Basic, 3. Tertiary). It follows after the early childhood or pre-primary school level.
Kennedy (2014) is of the opinion that, primary school prepares the young ones for secondary
education, as it requires accommodation planning for staff and students, educational facilities,
employment and training of the teachers. Primary education provides the learner with
opportunities to acquire literacy, numeracy, creativity and communication skills, enjoy learning
and to develop desire to continue learning.
Primary education is designed to meet the basic learning needs of pupils. In doing so, it is
also intended to prepare the pupils to benefit from secondary education. In keeping with this
broad aim, primary education is geared towards enabling the pupils to develop essential learning
skills and providing them with basic learning content. The Primary tier of the education system
caters largely for children aged five to twelve (5-12). A system of „automatic promotion‟ sees
students moving irrespective of ability, from primary to secondary school upon attaining the age
of twelve. So, it is expected that at the end of the primary phase of education that children would
have acquired skills in literacy, oral expression, numeracy and problem solving, for the next

phase of their education. The level of content gained should also equip them with the requisite
knowledge, values and attitudes for secondary education.
Concept of Secondary Education
Secondary school are institution of education that prepare children for higher level of
education, specifically known as „tertiary education‟. Knowledge acquired by students, at
this level of education, helps them to be independent. To start a secondary school, is a more
serious matter than to start the nursery and primary schools. Basically, apart from the
classrooms, one must provide lockers and benches, chalk and its board, dusters, rulers and
other materials that will ensure efficient delivery. Modern educational facilities are essential
for proper education of students and such facilities attract higher enrolment of students. The
principals are the chief custodians of secondary schools with wealth of experiences,
knowledge and skills to manage people and the system.
Secondary education is very important in individual and societal development, and this
made the Federal Government to postulate the broad aims of secondary education as preparation
for useful living within the society and the attainment of higher education institutions
(Madumere-Obike, Ukala&Nwabueze, 2014). Amanchukwu (2014) states that secondary
education bridges the gap between the primary and tertiary institutions; and that is why it is
essential to design functional education that will not only make the Nigerian child self-sufficient
but help him face challenges in life, be conscious about security and provide the necessary
accolade the society needs in times of insecurity. The objective of secondary education however,
is to provide quality education to all those who can benefit from it. It should be seen as an
instrument par excellence for maintaining national cohesion and must be effectively managed to
accomplish its aims and objectives.
The aim and objectives of secondary education can be achieved through proper
management of peace, conflict resolutions and national cohesion for global competitiveness.
Peace management at secondary school level helps the teachers/students obtain the knowledge
and understanding of what constitutes peace, safety and national cohesion in the school system.

Concept of National Cohesion
A nation could be seen as a group of people sharing common land territory, resources,
values, culture, aspirations, common symbols such as language, flag, national anthem and Coat
of Arms, common history and government; while, Cohesion is the state of sticking together as a
union. It implies positive group dynamics and positive energy that are experienced within a
community, state or nation. National cohesion entails the construction of an integrated citizenry
with a sense of belonging among members of different groups and from different regions,
through the regulation and reconciliation of differences, as well as competing interests and
demands. The concept of national cohesion can be used to describe the process of uniting people
with diverse ethnic and cultural heritage, to come under one national identity. To ensure national
cohesion, we need to consider the extent of human relationships, as well as attitudes that exist in
the nation. This will include development of sense of national identity, integration of diverse
cultural traditions (that is beliefs, values, religion, culture, language, race, gender, etcetera).
National cohesion deals more with people‟s attitude and beliefs, with a view to sustaining peace
and harmonious living in the nation. This suggests that the character of the society‟s culture will
be greatly affected by the process of promoting unity and this is where education comes in as the

most important and suitable medium to influence the mind-set of the people on the culture and
attitude of the people.
National cohesion has been one of the objectives of education as stated in the National
Policy of Education, which has its philosophy as to live in unity and harmony, as one indivisible,
indissoluble, democratic and sovereign nation, founded on the principles of freedom, equity and
justice and promote inter-African solidarity and world peace through understanding. (Federal
Republic of Nigeria, 2013). The National Policy on Education, was introduced with its five main
national goals that keeps recurring at different plan periods as follows;
a free and democratic society,
a just and egalitarian society,
a united, strong and self-reliant nation,
a great and dynamic economy and
a land full of bright opportunities for all citizens. (FRN, 2013:2)
Education has been identified as an important medium to promote national unity
(cohesion). It is because of this, that the National Policy on Education was introduced to ensure
national unity and promote a common sense of identity, based on the national goals, it is equally
the belief that, education will provide different avenues through which their achievements will be
a reality.
National cohesion is fundamental to the development of any society, but the prevailing
situations in Nigeria constitute a reversal of this reality. Madumere-Obike and Nwabueze (2013)
are of the opinion that, national cohesion initiatives bring vibrancy and creativity to knowledge
production and conflict resolution in an area for societal competitiveness. Based on the fact that
educational institutions offer creative innovations and active potential for the transformation of
violent conflicts in the world, it is a space for nurturing culture of peace and economic building.
It promotes knowledge, values, skills, and behaviours conducive for fostering global harmony
and social justice.
This implies that, education plays a significant role in the reconciliation process and
maintenance of national cohesion in societies for global competitiveness. The Ministry of
Education should develop a policy for social cohesion and peace building in the Nigerian
education system, which is an important prerequisite for a process of reconciliation between the
ethnic groups. Policy on peace and national cohesion on citizens of a country should be
enshrined in Constitution to:
1. Ensure equitable distribution of national resources to all regions,
2. Ensure equity in opportunities and appointments,
3. Ensure inclusiveness of persons from all regions, creed and status in all institutions of
governance,
4. Ensure rotational system of leadership to all ethnic groups in order to safeguard against
the monster of tyranny of numbers,
5. Criminalize ethnocentrisms in all its manifestations,
6. Promote intercultural activities across all ethnic groups,
7. Institutionalize freedom of movement, investment and settlement of all citizens in any
part of the country regardless of their ethnic origin,
8. Encourage inter-religious groupings and discourses, and
9. Encourage inter-ethnic marriages.
The ultimate goal of national cohesion is to create an overarching national community that
renders loyalty to competing ethnic, racial, regional, class and religious communities. National

cohesion embraces unity of purpose, in the citizenry‟s participation in economic, social and
political processes.

Concept of Global Competitiveness
Competitiveness among groups is the systematic process of participating in group
activities for national cohesion and achievement of better results (Madumere-Obike,
Ukala&Nwabueze, 2015). Staff and students‟ competitiveness in educational institutions entail
the systematic process of being active in academic and other educational activities in the school
system for individual, community and national cohesion. Competitiveness captures the
awareness of both the limitations and challenges posed by political and environmental factors.
The twelve pillars of competitiveness as stated by Stajano (2009) states include: institutions,
appropriate infrastructure, stable macroeconomic framework, good health and primary education,
higher education and training, efficient goods markets, efficient labour markets, developed
financial markets, ability to harness the benefits of existing technologies, its market size (both
domestic and international), production of new and different goods using the most sophisticated
production processes, and innovations.
The Global Competitiveness Report of the World Economic Forum (2004)
defines competitiveness as the set of institutions, policies and factors that determine the level of
peace and productivity of a country. This implies that, competitiveness in educational institutions
pertains to the ability and performance of the system to inculcate and produce useful citizens for
individual growth, national development and global competitiveness.
Competitiveness is simply, the ability of an educational institution and society or country
at large to achieve sustained high rates of growth in Gross Domestic Product (GDP) per capital
(World Economic Forum, 2012). Asiyai (2003) defines global competitiveness as the
employability of the graduates of a country‟s educational system to participate in all activities
that can enhance the development of their society. For Kalu (2013), global competitiveness is the
ability of a country or an educational institution to render and provide services that can enhance
better value among the citizens. Nigeria‟s competitiveness depends on her natural resources and
the level of productivity of human capitals, majority of which are products of institutions of
primary and secondary education systems. The role of the government in improving international
competitiveness should be to formulate policies aimed at:
1. encouraging research and development spending;
2. reducing tax rates to stimulate institutional effort and investment;
3. improving the skill-base of citizens;
4. improving economic and educational infrastructure;
5. reducing interest rate to stimulate investment;
6. operating macro-economic policies that favour institutional expansion;
7. encouraging investment in education/human capitals;
8. deregulation to promote global competitiveness; and
9. reducing bureaucracy (Riley in Madumere-Obike, Ukala&Nwabueze, 2015: 5).
Nigeria must strive to improve her global competitiveness through education by
managing the education and training in all disciplines of learning (Asiyai, 2013). With education
and training, wealth creation, job creation, peace and national cohesion can be attainable.

Educational Management and National Cohesion
Education is a veritable instrument for bringing about positive changes in the pattern of
life of people to promote peace and national cohesion. Education could be seen as the industry
that produces manpower for socio-economic, political and cultural development of any given
society geared towards peaceful coexistence and national cohesion (Nwabueze, 2011).
According to Nwabueze and Nwokedi (2016), education is a system where teaching, learning,
administration, research processes and community services take place through proper utilization
and management of educational resources for individual growth as well as national development.
However, it is through education that societal values, norms, culture, needs and aspirations are
inculcated in the people for peaceful coexistence and national cohesion. Rizvi and Lingard
(2010) define education as a deliberate, purposeful activity directed at the achievement of a
range of ends which could potentially include the development of knowledgeable individuals
who are able to think rationally, the formation of a sustainable community, and the realization of
economic goals benefiting both individuals and their communities.
As Lawal (2013) expresses, education is the process of acquiring knowledge, skills,
attitudes, interest, abilities, competence and the cultural norms of a society by people and to
transmit this life to the coming generations so as to enhance peace, national cohesiveness and
perpetual development of the society. The development of a comprehensive system of education
for social cohesion, democracy & peace, embracing all levels of education should be
incorporated in the goals and objectives of education in Nigeria. Peace building and national
cohesiveness should be part and parcel of educational management.
Educational management could be seen as the theory and practice of organizing the
administration of existing educational establishments/systems like primary and secondary
education (Chidobi&Okenwa, 2015). The management of education enhances proper
administrative and academic functions for individual growth, school development and global
competitiveness. Madumere-Obike, Ukala and Nwabueze (2016) define educational management
as a process of utilizing human resources as well as the non-human resources in an efficient way
to achieve the goals and objectives of educational institution, which is majorly focussed on
productivity, peace and national cohesion for global competitiveness.
Education for national cohesion involves the social, cultural and legal principles
underpinning good citizenship, obligations of political leaders, and behaviours expected of
citizens to live harmoniously, as a group for global competitiveness. It fosters tolerance and lays
the groundwork for voluntary behaviour consistent with social norms among the citizens of the
country. Social cohesiveness in educational institution enhances students‟ productivity and
institutional development.

Role of Curriculum in Fostering National Cohesion in Primary and Secondary Education
for Global Competitiveness
Curriculum is a formal academic plan for improving learning experiences of students in
pursuit of academic degree. It incorporates the goal of academic learning (skills, knowledge, and
attitudes); content (the subject matter in which learning experiences are embedded); sequence
(the order in which concepts are presented); learners; instructional methods and activities;
instructional resources (materials and settings); evaluation (methods used to assess student

learning as a result of academic experiences); and adjustment to teaching and learning
experiences/evaluation Madumere-Obike&Nwabueze, 2015). Curriculum is specifically
inclusive and dynamic for students‟ academic improvement through adequate use of instructional
methods, sequencing, and assessments geared towards the achievement of instructional goals.
For Oluocha (1982), a curriculum refers to all that is planned to enable the learners to acquire
and develop the desired knowledge, skills and attitudes.
Alozie (2004) states that curriculum issues are inextricably linked to current thinking and
action on educational concerns and reforms in the school system. Ushie (2004) describes
curriculum as that, which deals with the development of human competence, skills and attitudes
for meeting the demands of nations occupationally, professionally, administratively and
technically. Hence, a curriculum is of great importance to school building and students‟
achievement. In support of this fact, Alozie (2004) reiterates that, educational system of a
country must be able to develop the skills and knowledge of her candidates and use them
effectively in the economic/nation building.
School curriculum must be sensitive to the totality of the way of life of the people and
society for which it was designed (Ajeyalemi, 2009). Curriculum relevance either in
philosophical sense or practical sense or both is used as a measure of the relationship between
the curriculum content and the needs of the students, society and nature of the discipline. If the
relationship seems to be poor, then the curriculum suffers from impoverishment and imbalance
(Madumere-Obike&Nwabueze, 2015). However, curriculum content must be sensitive to the
needs, goals and aspirations of the learners, and have its antecedents in the context of national
education, based on the integration of the individual to be a sound and effective citizen (Federal
Republic of Nigeria, 2008).
Thus, curriculum should be learner-centred and have the interests of learners to promote
peace and national cohesion in the country for global competitiveness. School curriculum must
protect the interests of learners, and be intertwined, since the learner is part of the larger society.
The curriculum, enables students to make good sense of their lives and the world around them
for global competitiveness. Individuals, use curriculum with varying degrees of intentionality to
interpret events, deepen their understanding of what they learn and who they are as learners, and
create a shared experience for teaching and learning (Kenneth, 2003).
A curriculum plays a significant role in identifying the education purposes and organizes
them into goals, objectives, aims and learning outcomes to be achieved at the different levels of
education and training.The national goals of education, should provide the curriculum developers
with the general intended outcomes of primary and secondary education, with the opportunities
for fostering national cohesion and peaceful coexistence among citizens. These goals should
include:
1. Fostering nationalism, patriotism, and promoting national unity.;
2. Promoting social, economic, technological and industrial needs for national development;
3. Promoting sound moral and religious values;
4. Promoting social equality and responsibility among citizens; and
5. Promoting respect for the development of the country and varied cultures.
This implies that, primary and secondary schools in the country should provide
opportunities for fostering national cohesion and peaceful coexistence among which include:
1. Developing desirable social standards, moral and religious values;
2. Developing aesthetic values to appreciate own and other people‟s cultures;

3. Instilling respect and love for own country and the need for harmonious co-existence; and
4. Promoting social responsibility and making proper use of leisure time (Njenge‟ere,
2014).
Njenge‟ere (2014) also lists seven education objectives that provide opportunities for fostering
national cohesion and integration to include:
1. Acquiring necessary knowledge, skills and attitudes for the development of self and the
nation;
2. Promoting love for and loyalty to the nation;
3. Promoting harmonious co-existence among the people;
4. Developing sense of belonging mentally, socially, morally, physically and spiritually
among the people;
5. Enhancing positive understanding and respect for own and other people‟s cultures and
their place in contemporary society;
6. Developing into a responsible and socially well-adjusted person; and
7. Promoting acceptance of and respect for all persons.
The school curriculum (primary and secondary education) should then be arranged and
organized into subjects having well-defined general and specific objectives. These objectives
will provide real opportunities for fostering national cohesion and peaceful coexistence through
mainstreaming of the following cross-cutting issues: gender responsiveness, child and human
rights, social responsibility, integrity, moral values, and rights/ responsibilities of citizens. This
implies that issues to foster cohesion and peaceful coexistence among the citizens are expected to
be taught across the curriculum in all the school subjects.
Role of Teachers in Fostering National Cohesion During Classroom Activities
Teachers play significant roles in the production of quality graduates that can participate
in nation building, through classroom activities. They instil in the learners the right attitudes and
behaviours, to participate in nation building through classroom instructions. It is their duties to
transfer academic instructions to students, maintain peace among students, and instil national
cohesion for global competitiveness. They help to modify students‟ behaviours in the classroom
as well as promote their involvements in academic activities (Duze, 2012).
To promote national cohesion and peace building in the school system, teachers must
help the students understand and support school rules, policies, regulations and principles for
national cohesion; assist students in understanding safety rules as well as encouraging them to
abide by the rules; and be responsible and accountable for the conduct and safety of students at
all times prior to the arrival and departure from school. They must support clear educational
practices, reasonable disciplinary efforts and teach students the proper disciplinary actions that
can aid national cohesion and peace building in the society.
However, good behaviour among students are important in an educational institution, as
they enhance classroom management, students‟ academic performance, peace building and
national cohesion. This implies that, it is the function of teachers, to protect the student‟s rights
and maintain order, in the school for effective classroom interaction among students, increasing
peace building and national cohesion in the school system. Therefore, students must be properly
taught in the classroom on the need for peace and national cohesion in the society. It is the
function of the school management to protect the pupils and instil good behaviour in them for
improved performance function in classroom activities and global competitiveness.

Following from the foregoing, Bridinger (2007), identifies the various ways teachers can
enhance peace and national cohesion in classroom activities include:
1. creating and preserving the conditions essential for the orderly progress of the institution
with maximum cooperation on the part of students for peace building and national
integration;
2. preparing the students for effective participation in adult life; in doing so, liberties have
to be granted to students for national cohesion; and
3. gradually instilling the fundamental lessons of self-discipline by teaching the students the
importance of peace among the citizens for national cohesion. They should equally be
taught the values of persistence and effort.
Role of Sporting Activities in Fostering Peace and National Cohesion for Global
Competitiveness
Sport as a social activity has moved from being just a form of entertainment to an
academic activity to assume a professional status in the World at large. It brings people from
diverse groups together to maintain peace and national cohesion among them. It creates positive
ideas for the development of individuals, unity among people, societies and nations at large. It is
a big time activity that helps in shaping the social, political and economic constructs of nations
and the world at large (Danjuma, 2017). Msheila (2000) describes sport as a highly organized
physical activity of high human intensity regulated by accepted rules and regulations, which
requires maximum physical and mental exertion. It is however, a form of education that pervades
the lives of people throughout the world, permeating through the process of knowledge, starting
from the rules of competition to the complex art of coaching, administration, research, peace and
nation building (Msheila, 2000). Sport is a means of exchange and understanding among people
of various backgrounds, nationalities or beliefs, and promotes expression beyond traditional
barriers, which can be acquired in an educational setting. The rules of the game transcend
differences and inequality and as well help redefine success and performance as well as peace
building and national cohesion. Through sporting activities, people identify new role models in
society that bring forth peace, cohesion and global competitiveness (Fidelis, 2008).
In the primary and secondary school settings, administrators and teaching staff apply the
principles of unity in the administration of sporting activities, such as providing a ground, free
from hard objects that can injure the students‟ while playing. They equally provide first aid
boxes in schools, in case of any injury and ensure that the grasses are regularly cut to avoid
students being bitten by snakes and other animals. They provide all the materials needed for safeplay in the school environment and ensure that students are following the rules and regulations
made for sporting activities.
For sports programme to be of good quality and effective in the maintenance of peace
and cohesion in the society, a sound administrative procedure is a prerequisite (Danjuma, 2017).
Good programming of sports entails among other things budgeting, staffing, selection of
activities, scheduling, supervision, equipment and facilities, maintaining the rules of sports,
applying safe competition programmes and deploying motivational incentives to participants.
According to Awosika (2005), educational institutions (primary or secondary) are established to
prepare students for adult life, and a major function of the school is to socialize young ones to
promote unity and national cohesion. Onifade (2001) submits that, if sport is well planned in

schools, more pupils and students would be expected to create and develop interest in sport
activities.
Olowoyo (1998) suggests that sports, as an important aspect of extracurricular activities
must be entrenched in the academic programme going by the fact that engaging in sport has a lot
of values (social, mental, physical, emotional upbringings, peace building and national
cohesion), which contribute to all round development of an individual and society at large.
Sports, if carefully planned by the administrators of schools can make significant contributions to
the development of students‟ ability to achieve satisfaction as responsible citizens of the society.
However, sports administrators in schools have to concentrate on maximizing the unique
contributions sports, make to the education of the individual, concentrating on educational
outcomes that are not likely to be realized through any other subject area in the school syllabus
(Danjuma, 2017). School administrators and sports administrators must take it as a building
responsibility to put everything in place, to attract students‟ participation, arouse general interest
and foster discipline among the rank and file of the students and teachers alike to maintain peace
and national cohesion for global competitiveness. Sports management can be seen as the ability
of all those who are responsible in the development of sports programme in schools to provide a
collective effort, energy and interest towards realizing the objectives of educational sports
programme, which include unity and national cohesion. It is also seen as a means of involving
all human and material resources made effective to achieve a functional and a successful school
sports.
Conclusion
For Nigeria to compete favourably in a global setting, the government must create an
enabling environment that can bring our education to a level that can bring glory to Nigeria. This
can only be achieved by the government giving education adequate commitment and attention
needed to achieve national cohesion and global competitiveness.
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Abstract
This paper was carried out to assess the “Impact of Principals’ Classroom Visitation on the
Management of Secondary Schools as a veritable instrument for national cohesion and global
competitiveness in Yola Metropolis, Adamawa State, Nigeria”. Descriptive survey design was
adopted for the study and the population of the study was 3,538 comprises 32 principals and
3,506 secondary school teachers in all the 32 public secondary schools in Yola metropolis. A
sample of 346 respondents was selected using proportionate random sampling technique.
Instrument used for the study was a self-structured questionnaire with a five-point Likert-type
scale titled “Impact of Principals’ Classroom Visitation Questionnaire (IPCVQ). The instrument
was validated by two professionals in the field of educational test and measurement, Faculty of
Education, University of Abuja. Pilot study was carried out and the data from the pilot study
were analyzed using split halve method of reliability. Cronbach’s Alpha was used to compute the
reliability coefficient where 0.88 reliability coefficient was obtained. Descriptive statistics (mean
score and standard deviation) were used to answer the research question and t-test analysis was
used to test the null hypothesis at 5% (p < 0.05) significant level. The findings revealed that
principal’s classroom visitation promote effective teaching and learning as well as effective
management of secondary schools for national cohesion in Yola metropolis. Based on the
findings of the study, it was recommended among others that principal’s classroom visitation as
one of the major supervisory roles of principals in schools should be adhered to, errors or
mistakes discovered in the process should be effectively corrected for improvement and
enhancement of the school academic standard. This would become a strategy for improving
academic quality, effective management and continuous improvement in the teaching and
learning in secondary schools for national cohesion and global competitiveness in Nigeria.
Key Words: Classroom Visitation, Management of Secondary School, National Cohesion.
Introduction
The importance of principal‟s classroom visitation as one of the instruments for national
cohesion in today‟s educational system cannot be overemphasized. Principals‟ classroom
visitation is a procedure by which the educational leader who possesses wisdom can be of great
assistance in aiding the teachers to improve both their instructional techniques and the learning
process of the students. The main purpose of principals‟ classroom visitation in secondary
schools is to improve the teaching/ learning process as well as effective management of
secondary schools for national cohesion and global competitiveness in Nigeria.

The word “Cohesion” is the act or state of sticking together or close union. It is cohering or
being in consonance with each other. Cohesion implies positive group dynamics and positive
energy that is experienced within a community or institutions. National cohesion on the other
hand, entails the constructing of an integrated citizenry with a sense of belonging amongst
members of different groups and from different regions, through the regulation and
reconciliation of differences as well as competing interests and demands.In Nigerian context,
national cohesion and integration is a process of instilling and enabling all citizens to have a
sense and a feeling that they are members of the same nation engaged in a common enterprise,
facing shared challenges and opportunities (Orora, 2001). National cohesion and integration
encompasses unity, equality, freedom, democracy, absence of war, just peace, social justice and
the rule of law.
However, the ultimate goal of national cohesion and integration in secondary schools is to create
an overarching national unity that renders loyalty to competing ethnic, racial and regional
differences in educational institutions. National cohesion embraces unity of purpose in the
citizenry‟s participation in economic, social and political processes in educational systems.
The promotion of the national cohesion and integration requires deliberate strategies to
streamline the management of educational system by ensuring effective teaching and learning
through the adoption of appropriate supervisory role performances of the principals as well as the
provision of human and material resources to achieve the goals of education.
Management of secondary schools involves the process concerned with identifying, maintaining,
motivating, controlling and unifying formally and informally organized human and material
resources within an integrated system designed specifically to achieve predetermined objectives.
Management has to do with getting things done with the accomplishment of defined objectives
(Teddy, 2004). On a broader perspective, management could be seen as an integral part of any
organization. It is crucial for maintaining and expanding the relevance, effectiveness and
productivity of complex institutions.
Igwe (2001) noted that classroom visitation is one of the elements used in the effective
management of secondary schools. It involves evaluation, monitoring and quality control for
national cohesion. Thus, some of its objectives in a modern school have been identified as;
helping school head teachers to understand students better, helping teachers and individuals for
professional growth, acquiring cooperating spirit for team work, making better use of teaching
materials, improving methods of teaching, improving teacher‟s appraisal of his standards. The
common denominator in the objectives of principal‟s classroom visitation as stated above is to
help teachers become more effective in planning their class work in terms of utilizing maximally,
textbooks and other basic materials and curricular aids as well as helping teachers with guidance
and evaluation for effective actualization of educational goals.
Classroom visitation is one approach to principal‟s supervisory role of instruction in his schools.
It is an extremely valuable tool for the principal to use in improving instruction in schools.
Classroom visit for supervision is not made by a super ordinate observing subordinate or less
qualified teacher. It is not a situation whereby the expert visits the classroom discovers what is
wrong and then directs the teacher to change certain methods of teaching. Classroom visitation is
a process where the principal or an external officer learns or observes what is going on in the
classroom in order to be helpful to the teachers (Chitiavi, 2002).

The principal, through classroom visitation might discover something that will help the teacher
improve instruction. Also, the principal may learn something that will be helpful in making him
or her better principal. Thus the principal must utilize the best professional behavior in the use of
instructional supervision to improve instruction and team work among teachers.Udeozor (2009)
remarked that supervision of classroom instruction enables the principal to better understand the
educational programme, teachers and their methods of teaching, the students and their learning
abilities or disabilities and to observe the teaching-learning process for effective management of
the schools. The principal should not abdicate his supervisory responsibility by delegating the
instructional supervision to a subordinate in the school. Since curriculum is what the school is
about, every school administration at every level must keep in touch with what is being taught
and how much is being learned.
The main aim of classroom visitation is to measure and improve the teacher‟s methods.
Classroom visitation and observation is a process by which the principal or an external
supervisor plans visits to schools or classrooms to watch teachers and pupils in action. The
supervisor on his visit should guides and directs in a friendly way both the teacher and the pupils.
To successfully carryout the classroom visitation, however, the visit has to be planned. Bua
(2013) noted that teachers are always fearful and scared of supervision and as such do not take it
in good faith. Since supervision is inevitable, it behooves the supervisor to plan his visitation
together with the teacher to clear away teachers‟ fear and anxiety. To carry out a successful and
harmonious visitation, Ezeocha (2005) advocated the following strategies: existence of good
rapport between teachers and supervisor, so that the latter would not be seen as an enemy.The
supervisor should carefully prepare the visit and should enter the classroom as unobtrusively as
possible.A conference should precede and follow the visit.The supervisor should concentrate on
the total learning situation, students – teacher behavior and the attitude of the students.Visitation
should be at the approval of the teacher.The supervisor should attempt to discover strong points
in the learning situation, discuss the past during conference and give credit where it is due.The
supervisor should never openly show disapproval of what happens in the classroom, rather,
should make complimentary remarks before leaving the classroom.
Ogakwu (2010) emphasized a mutual teacher – supervisor relationship during classroom
observation. The implication according to the author was that before engaging him in a pre-visit
conference which might also be instrumental in dispelling teacher apprehension of the forthcoming visit and could provide the principal with the teachers‟ intentions so that both could
share a framework of meaning and understanding of the teachers‟ reasoning premises, doubts
and explicit professional motives. Apart from the pre-visit conference, other facets of classroom
visitation would be real observation period and the post visit conference. Since the supervisor
observes the lesson so that he may later analyze it with the teacher, Lovell and Wiles (2005)
pointed out that it is crucially important that the data constitute a true, accurate and complete
representation of what took place. This would be so because, if the data was seriously distorted,
then the whole exercise becomes worthless. According to Udeozor (2009) the responsibilities of
the principals during classroom visitation are: Helping, guiding teachers and stimulating
curriculum improvement, emphasizing the use of group process with teachers, students and other
school personnel.Performing administrative functions only to help instructions through
classroom visitation and guiding of teachers in the use of relevant instructional materials to use
in the classroom for improving instruction in the school.

In the same vein, the principals‟ classroom visitation is one of the major supervisory role
performances in the teaching and learning and is considered to be effective and efficient for the
achievement of educational goals. According to Nwaogu, (2008) classroom visitation is the
process of helping, guiding, advising and stimulating growth in a subordinate in order to improve
on the quality of his work. Supervision is a practice designed to improve teaching and learning
process in educational institutions. It involves overseeing the classroom instructional activities of
both teachers and students to improve the teaching and learning process.
The principals being instructional leaders are in good position to supervise, monitor assess,
evaluate and disseminate current information on educational issues and modern teaching
techniques to teachers in order to stimulate them. The overall management of schools rests
within the principal, working with and through the teachers to maximize their capabilities in the
profession and achieve the desired educational goals. However, in Adamawa State for instance,
principals have made efforts and they are still making efforts to improving teaching and learning
through effective and efficient supervisory role performance for national cohesion. It is therefore,
based on this background that the researchers intend to investigate the impact of principal‟s
classroom visitation on the management of secondary school as a veritable instrument for
national cohesion in Yola metropolis, Adamawa State, Nigeria.
Statement of the Problem
Ideally, principal‟s classroom visitation and supervision are expected to promote effective
teaching and learning as well as effective management of secondary schools for national
cohesion.It is the expectation of the government, parents and even students that quality education
is received by students in Nigerian secondary schools through effective principal‟s supervision.
However, It has been observed that the current state of teaching and learning in secondary
schools in Adamawa state is fairly effective, a number of factors have been identified to explain
the deferential achievement and causes of poor teaching and learning in secondary schools but
one factor which needs further investigation is the styles of principals supervisory role
performances especially the classroom visitation, supervision of lesson plan, scheme of work,
instructional materials, and attitude of teachers towards attendance to their lessons which form
the core of teaching and learning process. Hence it is based on this that the researchers intend to
assess the impact of principal‟s classroom visitation on management of secondary school as a
veritable instrument for national cohesion and global competitiveness in Yola metropolis,
Adamawa State, Nigeria.
Objective of the Study
The research objective below was formulated to serve as a guide to the researchers:
1. To assess the impact ofprincipal‟s classroom visitation on management of secondary schools
as a veritable instrument for national cohesion in Yola metropolis.
Research Question
The research question below was raised to serve as a guide to the researchers
1. What are the impacts of principal‟s classroom visitation on the management of
secondary schools in Yola metropolis?
Null Hypothesis
The research hypothesis below was formulated to guide the researchers and tested at 5% level of
significance using t-test statistics

Ho: There is no significant difference in the opinion of respondents on the impact of
principal‟s classroom visitation on the management of secondary schools in Yola metropolis.
Methodology
Descriptive survey design was adopted for the study and the population of the study is 3,538
which comprise 32 principals and all 3,506 secondary school teachers in Yola metropolis. A
sample of 3,46 respondents was used for the study. That is, 32 principals and 314 teachers. The
selection of this sample size is based on the recommendation of Research Advisors (2006) who
recommended that in a population of >3500and <5000, the sample size of 346 is enough for
good representation. The entire 32 principals were used for the study, 314 teachers were selected
using proportionate random sampling. Hat drawn technique was used to select the respondents.
“YES” and “NO” were written on ballots and the respondents were asked to pick. Those that
picked YES were used as sample for the study. A structured questionnaire with a five-point
Likert scale titled “Impact of Principals‟ Classroom Visitation Questionnaire” (IPCVQ) was used
for data collection. The instrument was validated by two professionals in the field of educational
test and measurement, Faculty of Education, University of Abuja. Pilot study was carried out in
Yola South Senatorial District with 50 secondary school teachers and 15 Secondary schools
principals. The data from the pilot study were analyzed using split halve method of reliability
and Cronbach‟s Alpha was used to compute the reliability coefficient where 0.88 reliability
coefficient was obtained. The instrument was personally administered on the respondents by the
researchers which facilitated prompt response from the respondents. Descriptivestatistics (mean
score and standard deviation) were used to answer the research question while t-test analysis was
used to test the null hypothesis at 5% (p < 0.05) significant level.
Results
Research Question:
What are the impacts of principal‟s classroom visitation on the management of secondary
schools in Yola metropolis?
Table 1: Opinion of Respondents on the Impact of Principal’s Classroom Visitation on the
Management of Secondary Schools for National Cohesion in Yola Metropolis,
Adamawa State, Nigeria.
S/N
1

2

3

4

Item statement
Principal‟s classroom
visitation serves as a
means of checking
teacher‟s truancy.
Principal‟s classroom
visitation reduces
indiscipline among
teachers and students.
Principals
classroomvisitation
serves as a means of
correction in terms of
challenges and
difficulties
Principal‟s classroom

AG
Frq %
29
88.2

Opinion of Respondents
UD
DA
Mean
Frq %
Frq %
00
00
03
11.8 3.65

SD
.996

Decision
Agree

Teachers

293

81.7

27

10.3

31

8.0

3.66

.842

Agree

Principals

30

88.2

00

00

02

11.8

3.65

.996

Agree

Teachers

294

80.9

20

7.6

30

11.5

3.58

.967

Agree

Principals

30

82.4

01

5.9

02

11.8

3.59

1.004

Agree

Teachers

238

71.0

38

14.5

38

14.5

3.42

1.057

Agree

Principals

27

70.6

02

11.8

03

17.6

3.16

1.335

Agree

Category of
Respondents
Principals

5

6

7

8

9

10

visitation serves as a
means of encouragement
to teachers and the
learners.
Principal‟s classroom
visitation serves as first
hand information to
principals for the
provision of required
materials.
principal‟s classroom
visitationenable
teachers to improve the
quality of their teaching
Principal‟s classroom
visitation reduces
absenteeism among
teachers and students
Classroom visitation
enables principal to
better understand the
competent and
hardworking teachers
Principal‟s classroom
visitationimprove
teachers performance
principal‟s classroom
visitation help teachers to
develop interest in
teaching profession

Teachers

209

63.7

46

17.6

49

18.7

3.26

1.149

Agree

Principals

28

76.5

01

5.9

03

17.6

3.17

1.332

Agree

Teachers

221

64.5

32

12.2

61

23.3

3.18

1.245

Agree

Principals

28

76.5

00

00

04

23.5

3.29

1.312

Agree

Teachers

229

66.8

24

9.2

61

23.3

3.18

1.281

Agree

Principals

27

76.5

01

5.9

03

17.6

3.30

1.102

Agree

Teachers

219

63.4

28

10.7

67

25.6

3.11

1.298

Agree

Principals

29

76.5

01

5.9

02

11.8

3.39

1.301

Agree

Teachers

234

69.5

26

9.9

54

20.6

3.28

1.202

Agree

Principals
Teachers

30
238

88.2
70.2

00
33

00
12.6

02
43

11.8
16.4

3.65
3.35

.996
1.144

Agree
Agree

Principals

29

76.5

00

00

03

17.6

3.47

1.181

Agree

Teachers

237

71.0

29

11.1

46

17.6

3.35

1.154

Agree

Table 1 shows the analysis of items 1-10 used to answer the research question. The table
indicated that, all the items were agreed by the respondents since they all have a mean score of
either 3 or above. This simply showed that, principal‟s classroom visitation has impact on the
management of secondary schools in Yola metropolis. From the table, it was made known that
the regular principal‟s classroom visitation serves as a means of checking teacher‟s truancy.
This item statement attracted the highest mean score of 3.65 for the principals and 3.66 for the
teachers with details showing 29 (88.2%) of principals agreed with the statement while 3
(11.8%) disagreed. For the teachers, 293 (81.7%) agreed with the statement while 21 (8.0%)
disagreed. The item statement recorded the standard deviation of .996 for principals and .842 for
the teachers.The table therefore revealed that, principal‟s classroom visitation promoteseffective
teaching and learning as well as effective management of secondary schools for national
cohesion in Yola metropolis.
Test of Null Hypothesis
Ho: There is no significant difference in the opinion of respondents on the impact of principal’s
classroom visitation on the management of secondary school in Yola metropolis.
Table 2: T-test Summary on the Impact of Principal’s Classroom Visitation on the
Management of Secondary Schools for National Cohesion in Yola Metropolis,
Adamawa State, Nigeria
Variables
Principals

N
17

Mean
3.210

Std.
.47023

Df

t-cal

t-crit.

Sig.

Decision

277
Teachers
Total

262
279

3.180

2.961

1.96

.003

Rejected

.34941

Table 2 shows the t-test analysis of difference in the opinions of principals and teachers on the
impact of principal‟s classroom visitation on the management of secondary schools for national
cohesioninYola metropolis. Results on the table revealed that calculated t-value (2.961) at 277
degree of freedom and at 5% level of significance is greater than t-critical value (1.96). This
suggested that, both principals and teachers are of the opinion that, principal‟s classroom
visitation has significant impact on the management of secondary schools in the study area and
therefore the null hypothesis which states that, there is no significant difference in the opinions
of principals and teachers on the impact of principal‟s classroom visitation on the management of
secondary schools for national cohesioninYolametropoliswas rejected.
Discussion of Major Findings
The finding of this study revealed that principal‟s classroom visitation promotes effective
teaching and learning as well as effective management of secondary schools in Yola Metropolis.
This finding was presented on table 1 by answers to research question where both principals and
teachers all agreed that principal‟s classroom visitation influences effective management of
secondary schools for national cohesion. The t-test analysis used to test the null hypothesis as
presented on Table 2 revealed that there is no significant difference in the opinions of principals
and teachers on the impact of principal‟s classroom visitation on the management of secondary
schools. This indicated that, principal‟s classroom visitation influenceseffective management of
human and material resources in secondary schools in Yola metropolis. The result is in line with
the view of Fadipe (2013) who posited that principals being instructional leaders are in a good
position to supervise, visit, monitor, assess, evaluate and disseminate current information on
educational issues and modern teaching techniques to teachers in order to stimulate them. This is
because, the overall management of schools rest with the principal working with and through the
teachers to maximize their capabilities in the profession and achieve the desired educational
goals.The finding was supported by Lovell and Wiles (2005) who pointed out that classroom
visitation is crucially important for the principal to share a framework of meaning and
understanding of the teachers‟ reasoning premises, doubts and explicit professional motives. This
can only be achieved through good principals-teacher relationship, appointment of trained and
qualified teachers and adequate funding of education.
Conclusion
Based on the findings of this study, it was concluded that the principal‟s classroom visitation
and supervision promote effective teaching and learning as well as effective management of
secondary schools for national cohesion and this would become a strategy for improving
academic quality, effective management and continuous improvement in the teaching and
learning in secondary schools for global competitiveness in Nigeria.
Recommendations
Based on the findings of this study, the researchers recommend the following:

 Classroom visitation as one of the supervisory roles of principals in secondary school
should be adhered to, errors or mistakes discovered in the process should be effectively
corrected for improvement and enhancement of the school academic standard.
 During supervision or visitation activities, teachers should be assisted to identify and
understand the characteristics of their students. That is, teachers should be guided to
identify students‟ characteristics to create positive learning attitudes, develop the skills in
dealing with pupils‟ varied behaviors, and help teachers to use effective methods to assist
pupils to overcome their learning difficulties.
 During supervision or visitation exercise, principals should not be interested in finding
faults of teachers but more importantly, teach by demonstrating the use of modern
teaching strategies during professional development activities such as school-based and
circuit-based in-service training programmes.
 Principals during supervision should help teachers in managing their classrooms
effectively. This means that teachers should be made aware of the different techniques of
classroom management. Teachers should also be encouraged and assisted to establish
positive rapport with their students to enable them (students) express their ideas and
feelings, and more especially, explain to teachers, the various ways of considering and
teaching pupils with mixed abilities.
 During supervision or visitation, teachers should be encouraged to discuss ways of
addressing challenges identified in the school curriculum, and advise teachers in
preparing scheme of work and lesson plans.
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Managing Basic Education for National Cohesion and Global Competitiveness
Atanda, A. I. &Iloani, I. U.

Abstract
This paper examines the management of Universal Basic Education (UBE) policy for national
cohesion and global competitiveness. The paper acknowledged that Universal Basic Education is
not new in Nigeria. It is traceable to 1955 Universal Primary Education Scheme in Western
Region. The purpose of the programme which was launched on 30th September 1999 by
President Olusegun Obasanjo was to provide free and compulsory education for children in the
primary and junior secondary schools in the country. It further explains that primary education,
which provided basic education for Nigeria youths, was very important in national integration
and cohesion. It provided effective means for appropriate orientation and socialization of the
country's youths for citizenship and inculcated into the receiver’s appropriate skills, knowledge,
values and attitudes indispensable in the country's coexistence and active participation in the
political and socio-economic of inculcating into the learner the development of spirit of national
consciousness and patriotism. The importance of Basic Education for global competitiveness
was equally addressed. It thus posits that Basic education should be the type of education that
would be given to the citizen (learners) to enable them acquire knowledge, skills, and work
experience that are desirable to solve such global challenges as climate change, poverty,
insecurity, ecology and economy. The paper recommends among other things, that government
should increase the budgetary allocation to the education sector to 26% as recommended by the
UNESCO. Finally, there need for the revision of the current primary school curriculum to
include contemporary socio-cultural issues in Nigeria to facilitate meaning cohesion among
tribes for national development and global competitiveness.
Keywords: Basic Education, National Cohesion, Global competitiveness
Introduction
Education is a process of acquiring skills, obtaining relevant knowledge and aptitudes in order to
survive in this technological world. It is the process whereby individuals are provided with the
means, tools and knowledge for understanding their society and its structures (Opoh,
Okou&Ikang, 2015). Education, needless to say, is a priority sector in every well-meaning
society. Education is concerned with the transmission of worthwhile values such as skills,
knowledge and planned activities that can develop learners‟ potentials for human and national
development (Ochoyi and Danladi, 2008; cited in Anaduka& Okafor, 2013; Atanda, 2014 ;).
The importance of education cannot be overemphasized. Thus, Burtch (2006) referred to it as a
major force in economic, intellectual, social and cultural empowerment. Its value in bringing
about character and attitudinal change ranks as important as its ability to reshape human
potentials for desired development. In realization of the important role which education plays as
an agent of national development and globalization, there has been agitation for more functional,
qualitative and quantitative education all over the world. This agitation and concern for quantity
and quality education is reflected in the inauguration of Education for All (EFA) in Jomtien

(Thailand) in 1995 and Dakar in 2000. This was followed by a meeting called by the 56th
General Assembly of the United Nations to discuss the implementation of the Millennium
Development Goals (MDGs). As a follow up to MDGs, the entire world came up with
Sustainable Development Goals (SDGs). Education appears to the central sector on which other
sectors revolve.
In pursuit of this, Nigeria‟s educational system has witnessed a catalogue of changes in policies
and programmes. In fact, many of the changes in educational policies in Nigeria have been
described as the product of confusion (Ayeni, 2000). There is therefore, a high level of
uncertainties, which is beclouding meaningful planning in Nigeria‟s educational system. This
can be very dangerous particularly as the future of Nigeria and Nigerians will be determined by
the level of education her nationals have acquired. This is because education is seen as a
desirable way to narrow the existing gap between members of the society who are from the
affluent line and those who are suffering from poverty. Various governments and international
actors are encouraging many children, including those from the poorest countries, to attend
school to be assured of having a bright future ahead of them (Saliho& Jamil, 2015).With the
introduction of Universal Basic Education, it is believed that development of Nigeria will be
accelerated because of inherent values in education. Attesting to this, Preece (2006) submitted
that education is a proven contributor to reducing poverty. However, it is only an enabling
education that could guarantee poverty reduction in the society (Jaiyeoba&Atanda, 2008). This
emphasizes importance of quality education in breaking the poverty line.Basic education is
fundamental to human and societal development. It is the foundation upon which other levels of
education are built and a necessary prerequisite for human and national development.
According to Etuk, Ering&Ajake (2012), the primary target of the UBE policy was ensuring that
every Nigerian child acquires a minimum of 9 years basic education. Universal basic education
comprises (9) nine year duration comprising (6) six years of primary education and (3) three
years of junior secondary education. It also includes adult and non-formal education programmes
at primary and junior secondary education levels to take care of those who dropped out of school
(National Policy on Education 2014; Aboluwodi, 2015).
Tahir (2008) cited in Aboluwodi (2015) averred that Universal Basic Education is designed to
ensure free access to education, reduce the rate of dropout to the minimum, make education
relevant to the needs of learners and make education a lifelong enterprise. He maintained further
that the cardinal concerns of Universal Basic Education are deeply noted in how to meet the
basic learning needs of children, adolescent, youth and adults. For Obanya (2004) cited in
Aboluwodi (2015), the emphasis of Universal Basic Education Policy is “education” rather than
schooling. UBE policy has to do with the all-round development of the child. That is, a life-long
learning programme aiming at improving the literacy level of the children and adults.
The Nigerian National Policy on Education (2014) stated the goals of education in Nigeria as
follows:
(a) Development of the individual into a morally sound, patriotic and effective citizen;
(b) Total integration of the individual into the immediate community, the Nigerian society and
the world;
(c) Provision of equal access to qualitative educational opportunities for all citizens at all levels
of education, within and outside the formal school system;

(d) Inculcation of national consciousness, values and national unity and
(e) Development of appropriate skills, mental, physical and social abilities and competencies to
empower the individual to live in and contribute positively to society.
The achievement of these laudable goals bother depends on fundamental basic education on
which other levels of education rest. This could be the reason why basic education is accorded
necessary attention in Nigeria. The history of basic education is dated back to pre- independence.
History of Basic Education in Nigeria
Universal basic education in Nigeria evolved from the 1955 Universal Primary Education
Scheme which operated in western Nigeria. In subsequent years, the Eastern and Northern
governments also had in place their respective universal education. The federal government
came into the scene only in 1976 with the commencement of the universal primary education in
all the regions within the country. The consequence was the provision of a unified and singular
framework for educating Nigerians (Salihu& Jamil, 2015).
The Universal Basic Education (UBE) programme was launched on 30th September 1999 by the
then president of Nigeria, President Olusegun Obasanjo in sokoto, sokoto state. It is an
educational programme, which was launched in Nigeria to eradicate illiteracy, ignorance and
poverty as well as stimulate and accelerate national development, political consciousness and
national integration. The purpose of the programme is to provide free and compulsory education
for children in the primary and junior secondary schools in the country. On launching the
programme, the president assured that the many problems that bedeviled the 1976 Universal
Primary Education would not be allowed to distort the 9 years basic education programme
(Anaduaka& Okafor, 2013).
The UBE programme is designed to remove distortions and inconsistencies in basic education
delivery and to reinforce the implementation of the National Policy on Education. It is also
Nigeria‟s response to the achievement of Education for all (EFA), Millennium Development
Goals (MDGs) and the present Sustainable Development Goals (SDGs). The UBE is aimed at
enabling all children in the Nigerian society to participate in the free 9 years of schooling from
primary one to junior secondary school (JSS) three classes. The intention is universal and
compulsory (Anaduaka& Okafor, 2013; Ejere, 2011). UBE is more comprehensive than UPE or
other educational programmes of the Federal Government (Anaduava& Okafor, 2013). Based on
the implementation guidelines for the UBE, the programme stresses the inclusion of girls and
women and a number of underserved groups; the poor, street and roaming children, rural and
remote population, nomads, migrants, workers, indigenous people, minorities, refugees, disabled
and all categories of people. The formal education system is only one of the six components
included in UBE. Others relate to early childhood, literacy and non formal education or
apprenticeship training for youths outside the formal education system (Nigeria, 2000; cited in
Anaduaka& Okafor, 2013).
Basic education is the education given to children ages 0-15 years. It encompasses the early child
care Development Education (0-4) and 10 years of formal schooling. Early child care and
development education however is segmented into ages 0-4 years, situated in day care or crèches
fully in the hands of private sector and social development services, whilst ages 5-6 are within
the formal education sector. Primary education is the education given to children aged 6-12
years. (National Policy on Education, 2013).

The Universal Basic Education (UBE) bill was signed into law by the former President Obasanjo
after its passage by the National Assembly on 26th May, 2004. The UBE Act makes provision
for basic education comprising Early Child Care Education (ECCE), Primary and Junior
Secondary Education. (Abdullahi, M.Y &Danjuma,Y.I, 2018)
The financing of basic education is the responsibility of States and Local Governments.
However, the Federal Government has decided to intervene in the provision of basic education
with 2% of its Consolidated Revenue Fund. For states to fully benefit from this Fund, criteria
were established which states are to comply. (Abdullahi&Danjuma, 2018). The Act also provides
for the establishment of the Universal Basic Education Commission (UBEC) to co-ordinate the
implementation of the programme at the states and local government through the State Universal
Basic Education Board (SUBEB) of each state and the Local Government Education Authorities
(LGEAs). The Universal Basic Education Commission (UBEC) was formally established on 7th
October 2004. (UBE Act, 2004).
Vision, Mission and Scope of UBE
Vision: To be a world class education intervention and regulatory agency for the promotion of
uniform, qualitative and functional basic education in Nigeria.
Mission: To operate as an intervention, coordinating and monitoring Agency to progressively
improve the capacity of states, local Government Agencies and communities in the provision of
unfettered access to high qualitative basic education in Nigeria.
The scope of UBE covers Programmes and initiatives for early childhood care and education,
Six-year Primary Education, and three (3) years of Junior Secondary Education.
Objectives of Universal Basic Education (UBE) Policy in Nigeria
Ejere (2011), pg221-229, emphasized that the main objective of the UBE programme is “to lay
the foundation for lifelong learning through the inculcation of appropriate learning, selfawareness, citizenship and life skills”. Other objectives of the scheme include;
 Ensure unfettered access to nine (9) years of formal basic education.
 The provision of free, Universal Basic Education for every Nigerian child of school going
age.
 Reducing drastically the incidence of drop-out from the formal school system, through
improved relevance, quality and efficiency
 Ensuring the acquisition of appropriate levels of literacy, numeracy, manipulative,
communicative and life skills as well as the ethical, moral and civic values needed for
laying a solid foundation for life-long learning.
Core Values of the UBE Commission
 Honesty and Accountability
 Integrity and Transparency
 Team Work and Commitment
Basic Education and National Cohesion
Basic education is the education given in institutions for children aged 0 to 15 years. It is the
foundation of the whole educational system in Nigeria since the rest of the education system is
built upon it. Its success or failure determines the position of the entire educational system. Basic
education in Nigeria has stipulated objectives which are listed above. These objectives form the

basis for the provision of primary education throughout the states of the federation. The sole
purpose of Basic education is for the development of the child in its entirety. It helps in
eradicating ignorance and illiteracy, which rear their ugly heads among the general masses of
this country. There is no doubt that the uneducated person is somebody with an under nourished
mind and an under nourished mind is a problem for national integration and cohesion.
National integration is the awareness of a common identity amongst the citizens of a country. It
means that though citizens belong to different castes, religions, regions and speak different
languages, they still recognize themselves as one. This kind of integration is very important in
the building of a strong and prosperous nation. National integration can also be seen as the
process whereby several desperate groups within a given territorial are united together or
cooperate under conditions which do not appear to permit satisfaction of their system needs in
any other way (Fatile&Adejuwon, 2012 in Aderonke, 2013). It implies unity in diversity.
According to Elaigwu (1987) in Aderonke (2013), national integration is determined by the
degree to which members and groups in a plural society adapt to the demands of national
existence while co-existing harmoniously.
On the practical note, national integration is a process, not an end in itself and it is usually
affected by contending social forces. It is a process leading to political cohesion and sentiments
of loyalty toward a central political authority and institutions by individuals belonging to
different social groups or political units. It is a process whereby political actors in distinct
national setting are persuaded to shift their loyalties, expectations and political activities towards
a new centre, whose institution possess or demand jurisdiction over preexisting nation-state
(Ogunojemite, 1987; Oyeleye, 1987 in Aderonke, 2013). Shona (2003) in Okorie and Greg
(2013) also notes that, National Integration is the awareness of a common identity amongst the
citizens of a country. Nigeria is a country with about 250 ethnic nationalities distinctively
isolated in terms of religion, languages.
National integration is very essential because it involves the process of developing a psychology
of nationhood from internal heterogeneous elements. Cultural integration inculcates the removal
of prejudice as well as civil discrimination among the Nigerian social groups. Education for
national integration is very essential in Nigeria to promote peace and harmony, to reduce
conflict, to lay good foundations for economic development of Nigeria and to make Nigerians
work together for the greatness and survival of this nation.
Problems of National Integration in Nigeria
The efforts towards national integration in Nigeria had been hindered by a lot of barriers. Among
these barriers are cultural pluralities of the country. Nigeria is a culturally variegated country.
There are over 400 languages belonging to tribes with divergent historical backgrounds and this
leads to obstacle in communication among citizens, as people tend to flow better with those who
speak the same language as them. Therefore, the tendency is for the people to feel differently
even though the idea of belonging to the same nation is much cherished. Some members of the
major ethnic groups have developed ethnocentrism. Ethnocentrism poses a problem in an attempt
to build up a united Nigeria. The existence of multi-languages in Nigeria reduces the opportunity
for inter-ethnic communication among the diverse ethnic groups.
Intense regional and ethnic rivalries, which existed since pre-independence times, are hampering
national integration in Nigeria. Statism and ethnicity promote unity and loyalty among the
groups and consequently stiffen the spirit of national integration.Nigeria as a nation comprises of

diverse groups and members of a group tend to be loyal to their own people in government and
other exalted positions, they tend to favour their own more than others and this invariably
threatens our national unity. Nigerians invariably saw themselves primarily as northerners or
easterners or westerners, thus, their loyalty to
Nigeria was secondary. This condition did not pave way to national integration and co-existence.

Another hindrance to national integration in Nigeria is Religious fanatism; the togetherness of
Nigeria has been threatened by the activities of some religious fanatics who are loyal to their
own religion to the detriment of members of other religious groups. They tend to favour
members of their own religion especially when they are in power in the area of employment,
award of contracts etc., this tends to build up animosity among other religious groups and results
in national disunity. The issue of revenue allocation is another cause of discord in the nation,
most parts of the country believe that the way and manner in which revenues are shared among
states is not right, they believe that the parts of the country generating revenue and should get
the lion share and this tends to generate discord among them. The attitude of our political and
military leaders towards national unity and cohesion is another hindrance to national integration
and some of these leaders pursued policies which were carefully designed to favour their own
ethnic groups at the expense of others. In this way they encouraged disunity and national
disintegration.
Influence of Basic Education on National Integration and Cohesion
Primary education is essential for national integration and cohesion in that it helps to train a child
to learn how to read and write so that a child can remain literate for the rest of his life, and also
be able to read and write in his own mother tongue as well as other languages that National
Policy on Education approves. The acquisition of the knowledge of both spoken and written
English is essential for proper functioning of an individual in modern Nigerian society.
In urban areas, for example, effective social interaction and business transactions depend largely
on adequate knowledge of English language as a lingua franca for all citizens. Thus, the
knowledge of the language acquired by citizens through primary education promotes mutual
understanding, co-operation and national integration and cohesion. The teaching and learning of
common language in multi-ethnic state like Nigeria are effective strategy for promoting national
cohesion. Primary education is designed to give character and moral training to a child and the
development of sound attitudes in pupils. By inculcating in the pupils the right type of social
moral values and attitudes, primary education has helped to develop appropriate didactic moral
instruction strategies essential for the future progress of this country.
Primary Education is equally geared towards the eradication of the spirit of egocentrism in any
child from his or her youths. This should be the responsibility of parents, teachers and guardians
who should ensure that young children get this early direction towards consideration for others
by correcting their actions, which appear selfish or egocentric. This education helps the child to
move from egocentric to altruistic behaviour (iebehaviour which allows consideration for other's
welfare), if this is well done, there is the tendency for them to give moral reasons for their
behaviour when they grow older. Under this condition, primary education enhances the coexistence of the different ethno-religious groups in Nigeria. Primary education provides the basis
for appropriate moral orientation of the pupils, which is essential for ethical function and social
stability.

The Nigerian society is desperately menaced by all sorts of indiscipline and social vices
(corruption, violence, religious bigotry, fanaticism, insincerity, prostitution, murder, sex and
child abuse etc) that they are fast becoming accepted as normal way of life. Hence, one often
hears such slang as "the Nigerian way" or "we are in Nigeria". Education, particularly at the
primary level is essential for inculcating desirable values and attitudes in children for a better
tomorrow.
Development of a basis for scientific and reflective thinking is another objective of primary
education. A child must be trained to know a systematic and logical manner for making
conclusions or inferences between two or more things that result to particular affair or state of
things. Sufficient exposure of primary school pupils to these experiences and knowledge will
enhance their preparation for social responsibilities. In this way, their social behaviours and
attitudes may be improved, with them appreciating the importance of unity and peaceful coexistence among the diverse groups in this country. Thus, pupils in the long run may shun those
things, which dehumanize Nigerians and tarnish the image of the country.
Inculcation of reflective thinking is very much essential for the development of co-operative and
tolerant attitude, a sine qua non for national integration and cohesion in Nigeria. Primary
education also emphasizes physical and health education, a subject that is very vital for the
overall development of a child through some physical activities such as sports and games. Sports
at this level of our educational system promotes the principles of healthy rivalry among member
schools, inspires courage and love of noble adventure, lessons of justice and fair play, spirit of
team work and selflessness, examples of such are inter house sports competitions conducted in
primary schools. The primary school sports festival which is organized annually by different
schools promotes the much-needed social integration among the pupils and staff from different
social and ethnic backgrounds. Training for emotional stability is very essential for national
integration and co-existence of the diverse ethno-religious groups in Nigeria. Primary education
also emphasizes, to a large extent, agriculture as the basis for achieving national self-reliance
especially in the area of food production and raw materials. This emphasis on agriculture is with
the realities of national development. It is to debunk the wrongly held notion that school leavers
should better seek for white-collar jobs instead of engaging in agriculture and making of local
crafts.
Basic Education and Global Competitiveness
Sa‟adu, Hussaini&Hussaini (2016) defines global competitiveness as the ability of a nation to
integrate and compete effectively and efficiently with the world global market by inducing a
positive economic growth to the country. Jarvis (2000) asserts that in globalization what binds
nations and societies is not simply the ties of economic exchange and political agreement, but
also the shared consciousness of being part of a global system. Formal education is one of the
greatest instruments in the process of globalization. Therefore, it is through formal education that
the consciousness of the world as a single entity or being part of the global system could be
actualized. It is in view of the above that other concepts such as global competitiveness emerged.
Global competitiveness is derived from economic and econometric terms, as ability and
performance of a sector, sub-sector or country to sell and supply goods and services in a given
market, in relation to the ability and performance of other market (Ikoro, I.S &Ezeanyim, U.E,
2017). It implies that the ability and performance of any sector in the country must be measured,
compared and in tandem with what is obtainable in other nations of the world as the best

practice. Competitiveness on the other hand, is a set of institutions, policies and factors that
determine the level of production of a country. Competitiveness can also be seen as the creation
and provision of quality goods and services that would be greatly accepted as meeting the
standard expected in the society when compared to others. In other words, the quality of goods
and services provided must meet the standard prevailing in the global market.

Education for Global Competitiveness
Education for global competitiveness requires educating the citizens to become globally
competent. This is because, to be globally competitive, one must be globally competent.
Education is fundamental to every human development and a critical factor in determining the
individual and the nations potentials be it economic, political, social and human resources.
Therefore education for global competitiveness should be a type of education that would impact
in the citizenry (learners) the required knowledge, skills and work experiences that are globally
desirable to solve socio-economic and political challenges of nations and the world at large. Such
education should conscientize the learners as global citizens on the need for interdependent on
the world system and proffer solutions to the global challenges. Educating the learners to become
globally competitive implies educating them to become global citizens. Then, they could learn
about the interdependent of the world system and believe that solutions to global challenges are
attainable. Global interdependent is facilitated by the use of computer system, internet and
website, otherwise known as Information and Communication Technology (ICT) facilities.
Basic Education in Nigeria for Global Competitiveness
Basic education in Nigeria for global competitiveness should be reviewed to incorporate basic
global issues and challenges such as eliminate change, global poverty, peace and conflict
resolution, security, ecological, financial and economic problems. These are some of the
problems facing the world today, and need to be taught at the basic education level to tertiary
education level. It therefore requires that the teaching of such concepts should be encouraged and
emphasized in the training and orientation of basic education teachers in Nigeria. These concepts
should be broken down and integrated into literacy, numeracy, liberal arts and social science,
core science and entrepreneurship.
Teachers‟ guides for lesson notes and teaching methods should be provided for effective
teaching. The basic education teachers should be taught to adopt participatory teaching and
learning methods to create global consciousness in the learners, which will motivate and
empower them (learners) to think critically and innovatively in solving the nations and global
challenges. These will make them acquire global competency skills. Global competency skills
are necessary so that the young people (learners) can invent a future that will appropriately and
adequately addresses global challenges. Unfortunately, the potential of basic education system in
Nigeria to fulfil these responsibilities is always marred by many factors such as inadequate
funding, poor planning, inadequate infrastructural and instructional materials ( Labo-popoola,
Belo &Atanda, 2009)
Major challenges of basic education in Nigeria for global competitiveness
Some of the major challenges include: funding, planning, infrastructural development and
instrumental facilities.
Funding
Poor funding of education in Nigeria had been a reoccurring challenge to the growth of the
sector. It seems that virtually all the past and the present government lack the political will to
demonstrate the imperative of education in the overall development of the country, by allocating
up to a minimum of 26% of the country‟s annual budgetary expenditure to education as
recommended by the United Nations Education Scientific and Cultural Organization

(UNESCO).For instance, Eleweke in Onuigbo (2008) stated that less that 11% of the national
budget was allocated to education.
Also the World Bank (2012) published the annual budgetary allocation to education for 20
countries showing that Nigeria was at the last (20th) position with budgetary allocation of
8.4%.while Ghana took 1st position with 31.0% allocation; Cote d‟ivore 2nd with 30% and
Uganda 3rd with 27.0% allocation and so on. Budgetary allocation to education in Nigeria has
not been only low, but has been rapidly declining when compared to other nations. This situation
is very poor because the 8.4% allocated to educate in 2012 was just about one-third of
UNESCO‟s 26% recommended (Ikoro, 2013).Jaiyeoba&Atanda (2005) remarked that
educational funding has become thorn in the flesh of Federal government, therefore,they called
on other stakeholders to support financially.
Planning
Proper planning is an essential tool for putting idea/vision in a proper track (Ikoro, 2013). He
further states that, absence of proper planning will surely lead to faulty implementation of any
programme or project. Lack of proper planning in Nigeria according to UNESCO (2000) is due
to faulty census exercises. Census in Nigeria has been marred with massive irregularities. For
instance, Nigeria Tribune Newspaper (2006), reports that enumerators were found filling and
thumbs printing the forms themselves, when they realized that they may not cover their areas
before the end of the exercise. These unrealistic data generated has result to unrealistic
projections of infrastructure, instructional materials, textbooks, essential amenities needed in the
basic education system.
Infrastructural development and instructional facilities
With the increase in the enrolment of children due to free and compulsory nature of the basic
education, the few available infrastructural facilities are over stretched. The facilities are overcrowded, coupled with lack of power supply, computer and internet system. The provision of
adequate classroom blocks, halls, staff administrative quarters, information and communication
technology (ICT) and other facilities are dependent on the provision of adequate fund. With all
these inadequacies the basic education in Nigeria still lacks the potential for global
competitiveness.
Conclusion
The introduction of UBE in Nigeria is a positive policy to achieve the Millennium Development
Goals (MDG) and to address the agitations and yearning of the Nigerian people for educational
system that would be more relevant to the country socio-economic, political and cultural
background. Basic education as a factor for national integration and cohesion is geared towards
common ties that promote unity in diversity. It inspires pupils towards developing a desire for
positive achievement and self-improvement both at school and in later life. It provides basic
education for appropriate orientation and socialization of the pupils in the heterogeneous society
of Nigeria.
By stressing the development of communicative ability of primary school, laying emphasis on
agricultural development, stressing character and moral training as well as development of
analytical and reflective thinking among the primary school leavers, primary education is
essential for mass psychological re-orientation and re-socialization of the youths. In this way, it

provides a basis for the development of appropriate knowledge, skills, values and attitude,
essential for national co-existence and unity in Nigeria.
On the other hand, the World Education Service (2013) stated that education in general is
fundamental to the construction of a knowledge economy and society in all nations. It implies
that the basic education should be driven by the application of knowledge through integration of
some elements of global issues in the curriculum for solving global and the nation‟s challenges.
There are still lots of deficiencies in the nation‟s basic education system. The government, Stake
holders and individuals need to address these challenges because education in general and basic
education in particular in this 21st century should be for global competitiveness.
Recommendations
For the realization of the above roles which primary education should play in national cohesion
and integration, as well as in the realisation of Basic education for global competitiveness the
following recommendations should be strictly adhered to:
1. The Federal Government should as a matter of urgency increase the annual public expenditure
on education to meet UNESCO‟s 26% recommendation.
2. The Government at all levels and stakeholder should provide Information and Communication
Technology (ICT) facilities in all the basic education schools in the country.
3. The Federal agencies in charge of basic education programme should review the curriculum to
include some elements of contemporary socio-cultural issues in Nigeria and global challenges
such as climate changes, poverty, security, peace and conflicts resolution and labour market
(entrepreneur skills).
4. Government at all level should design a retraining programme for teachers to equip them with
the knowledge and skill for global competitiveness.
5. Teachers guide and manual for teaching-learning processes and other instructional
materials/Aids should be provided by the Government.
6) All stakeholders in the field of education should religiously fund primary Education scheme.
7) Government should ensure that only qualified teachers are recruited to teach in primary
schools. Visionary, progressive, God-fearing teachers who can rise beyond ethnic, sectional and
religious sentiments to take the youths out of the state of violence and tension to a state of unity,
peace and prosperity should be recruited to teach in primary schools.
8) The teacher's conditions of service should be improved and the promotion of hardworking
teacher to highest rank or grades be made. Promotion should not be based on who you know in
the society but on your know how/skills.
10) Proper accountability and supervision of the fund provided for primary education should be
made by the government to ensure proper utilization.
11) Supervisory and management units in primary education be improved and enlarged to match
with the increasing number of schools and its intakes in order to achieve the primary education
objectives.
12) Religious moral education should be emphasized and directed towards the promotion of
religious tolerance and peaceful co-existence.
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Effective Educational Planning for National Cohesion and Global Competitiveness
Sanda, M. U.

Abstract
The importance of planning in the development of educational activities cannot be
overemphasized. It is the key to the success or failure of the whole educational system. For
educational policy to be effective and achieve any development, National Cohesion and Global
Competitiveness it must be properly planned. It is in the light of the above, that the paper
examines the concept of National Cohesion and Global Competitiveness and educational
planning, types of educational planning and the place of education in National Cohesion and
Global Competitiveness. The paper also examines planning process for sustainable educational
development, features of planning for National Cohesion and Global Competitiveness, the
imperative of educational planning for National Cohesion and Global Competitiveness and
offered suggestions towards planningeducation for National Cohesion and Global
Competitiveness.
Keywords:Education, Planning, Cohesion, Global and Competitiveness

Introduction
Nowadays, the scarcity of educational resources has made planning of education imperative.
Resources which educational activities rely upon are undoubtedly scarce due to increase in
enrolments and high expectations on the part of Government, parents and the quality of
education required forNational Cohesion and Global Competitiveness. National Cohesion and
Global Competitiveness is a good project which needs to be planned properly. Generally,
planning enables one to prepare and adapt effectively to the numerous complex and ever
changing situations in the environment. The human environment is characterized by continual
social, economic, ideological, political, technological and other changes. Without anticipating
and providing for such eventualities, man would experience a lot of confusion, stress and
instability which can be rather disruptive. It is natural in humans to seek for improvement in all
activities, whether social or economic. Planning helps in avoiding or reducing the error of the
past and so charting the course of improvement. Planning to achieve desired results becomes
necessary especially these days that the governments can no longer shoulder responsibility of
education alone. This is because education is a costly venture which requires all stakeholders to
participate in its undertaking. The success of any educational development is based on proper
planning, effective management and utilization of resources in addition to sufficient and
adequate financing. This is because education is identified by all nations as an instrument for
development. It is also seen as a right of every individual and can be used to achieve national
goals, so all nations strive to provide it for its citizens. Therefore, this paper examines the roles
of effective educational planning that will help the country achieve a conscious desire for diverse
groups of people to belong together and affirm the condition of mutual dependence for values of

unity, equality, freedom, democracy, peace, social justice and rule of law to prevail for the
political, social and economic development of Nigeria vis-à-vis national cohesion and global
competitiveness.
The Concept of Educational Planning
Educational planning is a process of consciously and systematically developing a course of future action
that will control the process of educational growth in such a way that the identified goals are achieved
with the most possible level of efficiency. It involves the co-operative effort of social workers and
scientists who discern and articulate needs, educational administrators who translate the needs into
educational goals, policy makers who synthesize and give official support to the need and goals, and
economists and researchers who provide necessary statistical and empirical data necessary for developing
a realistic plan (Eresimadu, 2007). The central thesis in educational planning is its focus on providing
guidelines for implementation of the plans, evaluate the progress made and asses the problems
encountered in the process and make systematic modification where necessary of the plan, until the
anticipated goals are achieved, (Yabo, 2003). Educational planning could, therefore, be seen both as a
rational and scientific process by which a given society consciously directs its future actions in the field
of education, with a view to optimizing available resource use in the pursuit of desirable educational
goals.
Educational planning is equally seen as a process of analyzing the educational needs of the society and be
able to make economically viable allocation of the available scarce resources for their educational
development (Olubadewo, 1992). In short, from the above definition of the concept educational planning,
educational planning entails conscious, deliberate, systematic and rational decision making process,
designed to influence future course of action in school system with the ultimate aim of making the most
efficient and effective means of using the limited resources for the attainment of educational objectives.
Educational planning regulates the implementation of educational plans by controlling deviation that may
occur in the process. This is very essential more especially in a developing country like Nigeria with
naive economy.
The Concept of National Cohesion
Aliyu (2010) considers National Cohesion as a sense of unity and oneness by citizens of a country to the
extent that, despite their diversity, they see themselves as forming a nation. That sense of solidarity
encourages them to invest economically, socially, politically and emotionally in the wellbeing of the
country. National cohesion does not mean the absence of disagreements but those disagreement plays out
and are resolved within the parameters laid out by the country‟s laws and regulations and in a manner that
preserves that sense of oneness.
National Cohesion could also be seen as a process and an outcome of instilling and enabling all citizens in
the country to have a sense as well as a feeling that they are members of the same country, engaged in a
common enterprise and facing shared challenges. Indeed, National Cohesion goes beyond peace-keeping
and conflict management. It is based on the fact that societies and individuals can only achieve their
potential when living and working together. This is realized through the regulation and reconciliation of
differences, competing interests and demands.
Types of Educational Planning

There are various types of plans each with diverse features and characteristics. What
distinguishes many plans is the duration i.e. period covered and scope of plan. Educational
planning focuses on five main activities: policy formulation, programming, implementation,
evaluation and control. To execute these functions, planning in education may be short, medium
or long range i.e. strategic, Programme or tactical/operational planning.

1. Strategic Planning: This is a long rangeplanningwhich is concerned with establishment of long
range goals. It involves decision upon major goals of the education and future wellbeing of the
system. An example is the 6-3-3-4 system of education.
2. Programme Planning: It is the medium term plan. In practice, the broad educational
goals/objectives are pursued by splitting the long range plans into medium term plans to cover a
programme within the broad spectrum of strategic plan. These types of plans are made to achieve
interim objectives which lead to the achievement or accomplishment of long range goals. For
instance, Degree, Diploma and Certificate Programmes.

3. Operational or Tactical Planning: It is a plan made for the achievement of short
targets. This is a day to day planning to allow successful operation such as semesters and
terms.
Education for National Development and Cohesion
The contribution and significance of education in National Development and Cohesion is unquantifiable.
Education is an instrument of individual development. Individuals make a nation, when they develop, the
nation develops, development leads to the development of the nation, The relevance of education to
individual, society or nation goes a long way to portray its significance to the development of any human
society be it under developed, developing or developed Nation (Ajayi&Adu, 1999). Development of
whatever dimension goes hand in hand with the level of education of a person, society or nation. Hence, it
is a universal instrument used at all stages and types of development because it has the power to transform
the individual and the world for the better (UN Chronicle in Ogunlade, 2004).
The role of education in human development has been made clear in the words of Ogunlade (2004: 17)
thus "education is a tool for livelihood, transforming one from poverty to riches and self-sufficiency. It
enables one to raise one's status and to move high on the social ladder. It opens up avenues for
development in all the areas of sustainable development". Education is therefore, central to sustainable
development. Ajayi and Adu (1999)succinctly expressed the importance of education in development by
saying that:
Education is a cornerstone of economic growth and social development and a
principal means of improving the welfare of individuals increases the productive
capacity of societies and their political, economic and scientific institutions. It also
helps to reduce poverty by increasing the value and efficiency of the labour offered
by the poor and by mitigating the population, health, and nutrition ofpoverty. page
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Education is an inevitable tool of human development and certainly the bedrock of development. This has
been the reason why great philosophers and scholars world over clamoured for the embracement of
education by their people in order to transform their societies and liberate themselves from the shackles
and manacle of poverty, ignorance, disease, hunger and all sorts of underdevelopment" (Ajayi&Adu,
1999: 19). They further stated that education shapes the character of individuals and make them useful
members of their society".
UNESCO's 27th session of the General Conference agreed that education is the most powerful lever we
have for shaping the future to enable the future generations learn how to produce and live together. Thus,
investment in education is investment in human capital winch is considered the greatest investment of any
nation that aspires to develop. Fadipe (1999: 11) posits that "investment in human capital is required as
the key to national development". That further explained the: concept of human capital involves the
training of the educated citizens in the acquisition of specific or general skills that will enable them to
function in the society.
The concept has its roots from the fact that “people are the real wealth of a nation”. To increase the
wealth of the nation is to invest in human resources and get them educated thereby improve their

capabilities, skills, knowledge and wellbeing in the society. This will lead to socio-economic and
manpower development of the nation for National Cohesion and Global Competitiveness.
The Imperative of Educational Planning for NationalDevelopment and Cohesion
Fundamental function of any planning today in both underdeveloped and developing countries of the
world is to create necessary conditions in the environment for sustainable development in all spheres of
human existence. Thus, Educational planning becomes imperative because of past failures and nonappreciable score card of most educational policies and programmes in Nigeria (Ovwigbo, 1999).
Nigerian educational programmes and policies require careful plan, wisely selected goals and objectives,
mission and purpose, craftily designed strategies, and well-articulated implementation agenda with
accompanying policies and procedures for successful attainment of stated goals.
Planning is very important for every action to succeed. It is the basis and fundamental pillar to the success
of any programme. Its roles in achieving programme success are obvious because it reduces wastages and
direct resources where they are needed. It thus provides direction and sense of purpose. In fact, without
planning, educational policies and programmes will lose direction. Planning helps policies implementers
or executors and facilitators to focus their attention to the desired result by determining the future actions
necessary to achieve targets, objectives and goals set.
It helps educational managers to cope with changes and contribute to high performance of other
management functions. It forms the basis for all managerial activities. Before a manager organises, leads
and controls he has to plan. Planning therefore facilitates control. Planning sets standards and targets as
yardstick for measuring programme performance. It also sets goals and objectives upon which control
function measures whether actions taken are in line with goals earlier set or not.Planning and management
of resources imperative for meaningful sustainable development programme. This is because experience
has shown that lack of proper planning aid poor implementation and makes other educational policies and
programmes ineffective. Educational programme like UPE of 1976 could have been a success if not
because of poor planning and constraint at the -implementation stage. Poor planning and wrong
projections were the main obstacles to the successful implementation of many educational policies and
programme.
Features of Planning for National Development and Cohesion
Educational planning for national development and cohesion must possess the following features to ease
implementation and aids goals accomplishment:
1. Plan should be realistic and capable of implementation. The essence is defeated if a plan cannot
be implemented and its objective(s) realized. All plans should be analyzed, examined and
appraised to prove their feasibility and attainability.
2. Goals and objectives should be clearly defined quantitatively or qualitatively both in scope and
definition so that operators know what is expected of them.
3. Plan should be detailed and explicit so as to avoid any confusion and misunderstanding. Hence
should be free from inaccurate forecast, poor estimation and relying on predicted assumption. It
should therefore be based on facts and not on mere opinion.
4. Plans should be flexible and elastic enough to accommodate likely changes occurring in dynamic
and unstable environment like ours exposed to acute changes politically and economically. This is
because flexibility in plan allows development to take place and make it easier and simple in
operation and encourage creativity.
5. All plans should have in-build economy, efficiency and effectiveness. These help to make plans
feasible, suitable and sustainable.

6. Prudential use of the education fund should be ensured by the government through regular
auditing of accounts of the educational institutions and agencies.
7.

Planning for qualitative education requires both teachers and parents (community) participation
in curriculum development and management of entire education system. Their involvement will
count as check on how schools are run and what quality of education is given to their children.

Education planning in Nigeria so far has been criticized for failure to anticipate and give warning about
such damaging trends as the escalating costs of educational provision, the inefficient functioning of
school system, the growing number of educated unemployed and the failure of school to reduce
inequalities in national societies.

Ways Forward to Effective Planning for National Cohesion and Global Competitiveness
The following suggestions are proffered for effective Nigerian education planning for national
development and cohesion for global competitiveness:
1. Educational planning for national development and cohesion should be future-oriented and
goal-directed, based on facts not on opinion, cost effective and actionable, viable and feasible.
2. Management by objective should be adopted by the educational planners and implementers whereby
educational policies are based on objectives and the planning process should involve policy implementers
to be fully aware of the objectives and direct efforts towards its achievement.
3. Innovative practices in planning and management of education should be embraced and adopted in
order to copy the international community in their educational development.
4. Management information should be made effective through the use of modern information technology
facilities like computer and internet services to make information accessible to all stakeholders, so that
militating factors to goal achievement are identified and redressed with utmost urgency.
5. Educational policy should be stable and flexible. Even though the focus is on long-range objective,
there should still be room for adjustment and amendment where necessary in order not to stunt goal
accomplishment. This should not however disrupt policy continuity and the long term plan for sanity and
consistency in the whole policy.
6. Manpower for proper and total policy implementation should be made available through training and
retraining of teachers, planners and administrators of educational system.
7. Realization of educational policy goals is impossible without discipline and effective leadership devoid
of maladministration and effective stewardship in directing subordinates in the discharge of their duties
and responsibilities.
8. Educational resource management should be improved for effective, efficient and economic use of
available resources. Wastage and misappropriation in the use of resources should be curbed by adopting
good resource control systems at all levels.
9. Monitoring evaluation and supervision should be effective to serve as feedback mechanism against
occurrence of deviations from the main goals of any educational policy. Machineries to aid these should
be provided in sufficient quantity to enhance the performance and achievement of goals.
Conclusion
In conclusion, it is important to re-emphasize that planning is a blue print for action and failure to plan
gives rise to inefficiency and lack of direction. It is in this context, the paper posited that for the citizens
of the country to have a sense as well as a feeling that they are members of the same country and see

themselves despite their diversity forming a nation our educational system must be effectively planned for
national cohesion and global competitiveness that will promote sustainable national development.
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Entrepreneurship Education and Management of Functional Secondary Education for
Sustainable National Development in Nigeria
Mbanefo, Maryrose C. &Ndefo, Joy C.
Abstract
Education determines the capital, wealth and prosperity of generations in a knowledge-based economy
and society. The place of Entrepreneurial Education (E.E) in managing functional secondary education
for sustainable national development in Nigeria, entails focusing on what should be done to link the
school and labour market, where the learner will work after graduation, so as to create jobs and
contribute to the development of the nation. This paper discussed Entrepreneurship education,
Management of functional education and the place of Entrepreneurship in managing secondary
education for sustainability national development in Nigeria. It gave the implications of making Nigeria
an entrepreneurial society, for: the teachers and pedagogy, the school, the society, the students that
attended entrepreneurial school and the government. The challenges of E.E. were also discussed and
suggestions such as training of the teachers to use teaching strategies that can foster entrepreneurship
skills and government providing of enabling environment (facilities and equipment) and policy framework
that can support entrepreneurs were made.

Keywords: Entrepreneurship education, Management,, Sustenance, National Development.

Introduction
The technological advancement of the twenty-first century, with its complex environmental,
social and economic pressures, increasing population, unemployment and poverty, require young
people: to be creative, innovative, enterprising and adaptable, confidence andhave the right
orientation to purposefully deploy their critical and creative thinking skills. The national policy
on education stated that the basic secondary education should: teach basic subjects, such as
science and technology, cultural and creative arts, and business studies that will enable students
acquire further knowledge and skills to create successful ventures and innovation into our
economy [FRN, 2013 section 1, sub-section (7b-d)]. Therefore, the quality of our education
delivery has to be oriented towards inculcating the right type of value and attitude to the
students, and the acquisition of appropriate skills and the development of mental, physical and
social abilities and competencies necessary for the individual to live in and contribute to
development of the society.
Knowledge economy is based upon the use of information know-how to generate value and
wealth (wealth creation). Thus education determines the capital, wealth and prosperity for
multiple generations in a knowledge based economy and society. An entrepreneur is a
knowledgeable worker, who undertakes the risk of organizing and managing a business. The
entrepreneur looks in-ward into his/her environment to identify problems confronting people (or
business opportunities) and introduces new products and services for the purpose of making
profit (Ugwoke and Abidde, 2014).The entrepreneurs utilize innovation for development,
sustenance, and expansion of Small and Medium Scale (SMS) enterprises and self employment.
Innovation/creativity in education are behavioural and affective attitude of entrepreneurship that
produces individuals who are independent, capable of adventures, imaginative, constructive,

creative, pro-active, persuasive and artistic, with ideas that break new grounds and create jobs.
Innovativeness and creativity are essential ingredients in entrepreneurship: they are for
productivity, skill display, and self-reliance (Mbanefo and Okafor, 2015).
Management is the co-ordination of all the resources of an organisation through the process of
planning, organising, staffing and controlling in order to attain organisational objectives.
Consequently, management of functional secondary educationfor sustainable development
involves planning, organizing and directing secondary education by utilizing human and material
resources to effectively and efficiently accomplish the objectives of education, which are:
acquisition of knowledge and skills to create successful ventures and innovation for national
development. It also involves sustaining the teachers and students interest in the teaching and
learning activities of the school.
National Development refers to the growth changes and improvement occurring in a given
economy, with the aim of promoting the quality of life among the people, through systematic use
of scientific and technical knowledge. Entrepreneurship contributes to national development by
improving the knowledge level of the labour force and developing efficient and appropriate
measures to achieve national objectives. Sustainable National Developmentinvolves supporting
and maintaining continuity of the economic development of the nation, by providing the
necessary knowledge and skills that are required to keep development in position, and holding on
to the standard or goals set by the nation (such as Vision 20:2020). Sustainability depends on the
degree to which participants (students and teachers) benefit directly from the educational
services. The entrepreneurship education activities that need to be sustained for national
development should include meeting the educational needs (material and human input), regular
review of set objectives/goals and motivation of staff, regular review of curricula, monitoring,
evaluation and feedback exercise will help to ensure commitment and effective performance.
Furthermore, the government should include entrepreneurship activities in their budgetary
provisions for continuous supply of resources towards Entrepreneurship education in Nigeria
(Mbanefo, 2015a).
It was also recommended by the World Economic Forum (2011) that governments should
improve their entrepreneurial ecosystem by bringing entrepreneurship to the classroom, every
student in all levels of education should learn entrepreneurial principles, welcome new ideas, and
give support to all types of entrepreneurs. The initiative taken by the Nigerian government to
encourage entrepreneurial activity includes the inclusion of entrepreneurship education into the
basic education curriculum and developing up to 34 trade subjects in post-basic education
curriculum, of which senior secondary school students must learn at least one of them before
graduation. To this effect all institutions in the country are required to incorporate
entrepreneurship programmes into their curriculum and provide young people the opportunity to
acquire entrepreneurial orientation and skills. Even the curriculum review for primary and
secondary schools reflected government‟s reforms as spelt out in the National Economic
Empowerment and Development Strategy (NEEDS) which has its focus on poverty reduction,
wealth creation and employment generation (Chime, 2013).
The Rational for the Study
There is a growing awareness now that a traditional academic education is inadequate to equip
young people with the knowledge and skills they will need for sustainable development.In order
to meet the challenge of unemployment and poverty, an increasing number of countries, such as
Nigeria are introducing Entrepreneurship Education (EE) to their society.Consequently, before
entrepreneurship can become a way of life in any country there is need for pre-incubation. That

is, entrepreneurship needs to be learnt and not just learning but by actually being involved in
business. The activities involved in learning entrepreneurship are in to three stages: learning to
understand entrepreneurship, learning by actually being involved in business and learning to do
business (Obasi, Okogbe& Ike, 2016).
Consequently, Nigeria is redirecting the education system to function better through
entrepreneurship education: the nation‟s entrepreneurs has to shift towards high technology, high
growth sectors and create awareness of creativity and innovation among young people in our
secondary and vocational schools- thus forming an entrepreneurial society. An entrepreneurial
society is an innovation and entrepreneurship driven society, where the institutional frame-work
of systems, policies, processes are focused on practicing entrepreneurial management for self and
societal renewal (Chauhan, 2016). The society gives student entrepreneurs the tools, resources
and internship to achieve their entrepreneurial goals. It also promotes, patronizes the outcome of
entrepreneurial endevours. Entrepreneurship education is of value to any child who has interest
in becoming self employed after graduation in school. It will help every child to translate
problem into opportunities, demonstrate skills to start up business and maintain it. For example
the girl-child requires entrepreneurship support to diversify and deepen the existing enterprise of
sowing, hair making and others. They need to be trained to acquire basic creative and innovative
skills in business management, financial planning, and marketing competencies.
This paper discussed the importance of entrepreneurship education and its place in the
management of functional education in Nigeria; the implication of making Nigeria an
entrepreneurial society for sustainable development and the challenges of entrepreneurship
education in Nigeria.
What is Entrepreneurship Education?
Entrepreneurship education is the building of knowledge and skills for the purpose of
entrepreneurship, at all levels of education to produce successful entrepreneurs. Entrepreneurship
Education (EE) leads to the acquisition of entrepreneurial skills, attitudes and knowledge for
efficient and effective living. It gives the youths more opportunities to exercise creative freedom,
higher self-esteem and a greater sense of control over their own lives. Several skills and attitudes
addressed by entrepreneurship education are not specific to entrepreneurship education alone, but
are developed through many other means, which including a range of education and training
activities that do not have to be labeled as entrepreneurship education. Distinguishing between
the aims of entrepreneurship education and those of other types of education may hence be
difficult in certain education contexts. Similarly, certain types of education, although not called
entrepreneurship education may actually constitute entrepreneurship education since they aim at
fostering skills and attitudes linked to entrepreneurship education (Chauhan, 2016).
Entrepreneurship is an important factor in the development of any nation: as the entrepreneurs
are the veritable backbone on which the world and modern ideas continue to develop. Their
contribution goes beyond the world of business and economy to the growth and evolution of
societies at large. Entrepreneurship has to do with a system of ideas and values that are not
ordinarily treated as part of the curriculum, it is the process of using private initiative to
transform a business concept into a new venture or to grow and diversify an existing venture or
enterprise with high growth potential (Mkpa, 2014 and Ugwoke&Abidde , 2014). Therefore,
entrepreneurship could be seen as the act of identifying, initiating, organizing and bringing an
idea or vision to life (into action), be it a new product, service, process, strategy or market. It is

all about self employment which is very important for improving an individual‟s quality of life
and sustainable national development.Entrepreneurship includes creativity, innovation, showing
initiation and risk-taking, as well as the ability to plan and manage projects in order to achieve
objectives.
The Place of EntrepreneurshipEducationin Managing Functional Secondary Education for
Sustainable National development
Managing functional secondary education entails the coordination of all the resources: human
resources (the students and teachers) and material resources (both curriculum and instructional
materials) of the school through the process of planning, organizing, supervision and control in
order to attain educational objectives. Nigeria needs entrepreneurship for; job creation and
economic development, strategic modifications and adaption to changes, and deregulation and
the privatization of public utilities and state-owned enterprises. These involves: a) creating
awareness among students and informing/instructing them on the requirements for setting up and
running a business.b) Preparing aspiring entrepreneurs to become self-employed and run their
own business, and c) training recognized entrepreneurs for growing their firm to the next level,
to become bigger in size or become a high growth company. Therefore, the prosperity of the
developed nations across the world is owned to the entrepreneurs. It is their rewards of risktaking, to start an enterprise and developing it into a successful business venture, the scope of
financial freedom and flexibility that entrepreneurialism allows is the means to individual and
national prosperity.
Entrepreneurship education will reduce the rate of dependence on government for job, as it will
instill in the students the right mind set of being creative and innovative to create job out of their
chosen career. Moemeke (2013) stated that innovative skills in science singularly can only
produce individuals with useable skills but without the necessary initiative and impetus for
utilizing them at the functional level enough to create wealth.Moemeke further affirmed that an
entrepreneur is therefore not only an innovator but a life-long learner, a creative person, an
initiator and a potential industrialist. Thus, the destiny of nations lies on the entrepreneurs since
they shape, actualize, and bring the developmental dreams and economy of any nation to reality.
Therefore, entrepreneurship education is about life-long competence for sustaining development
as well as contributing to Nigerians, competitiveness. This has a number of positive social
benefits as the competence will play a vital role in the achievement of Vision 2020 of the nation.
Generally, theentrepreneurial skill needed in the society are:Innovative skills of being
independent, imaginative and constructive; Skills for introducing or using new ways of doing
things and come up with innovative ideas; Business managerial Skill for establishing, managing
and sustaining businesses e.g. for record keeping such as inventory of production, sales, purchase
and profit and loss account. The entrepreneurial Skills for recognizing and using tools and
materials for production; collaborative skills (associative partnership) are needed for joining
corporative societies; Ability to organize and build network; Personal entrepreneurship skills:
ability to persistently research and find relevant information and the Skills for accessing funds
and accounting. It should include courses in business innovation, job creation, management of
small and medium scale enterprises; accessing of funds/finance sourcing; and introduction to
financial accounting.

Implications of making Nigeria an Entrepreneurial society for Sustainable National
development:
Entrepreneurship in secondary education has implications on the roles of the following:
1. The Teachers and the Pedagogy: There are new roles for teachers in teaching and learning
practices. Hence, they need to be equipped with the right skills, knowledge and attitudes to be
able to provide their students with the new curricula, pedagogies and learning environments.
Teachers need to be trained to use teaching strategies that foster innovative and entrepreneurship
skills acquisition (practical and project work) instead of relying so much on traditional (lecture)
method.Entrepreneurship education means developing a culture (the ability to exhibit
entrepreneurial attitudes and behaviors) which is more important than knowledge acquisition.
Such competencies are best acquired through people-led enquiry and discovery that enable
students to turn ideas into action. They are difficult to teach through traditional teaching and
learning practices in which the learner tends to be a more or less passive recipient. They require
active, learner-centred pedagogies and learning activities that use practical learning opportunities
from the real world. Furthermore, since entrepreneurship education is a competence that cuts
across all fields of study; science and mathematics, technology, humanities and business studies.
It should be taught as a theme rather than as a separate subject at all stages and levels of
education. Clearly, the implication of these changes for teachers is that the teacher plays the new
role of a facilitator of learning.
Entrepreneurship education requires pedagogies that allow students to experience and feel the
concept (Gibb, 2005). The learning context and environment is such that there will be freedom to
innovate, collaborate, discussion, brainstorming, individual thinking, elaborate innovation,
during the learning processes. At the same time, the learning process should be flexible,
interactive, based on the knowledge development and mistakes are regarded as a part of the
learning process. Several pedagogical methods for entrepreneurship education are identified.
These are students‟ co-operative learning, problem-based learning, guided-inquiry, group and
peer work, project work, learning by doing, pedagogical drama, mini-companies (confectionary,
sowing), study tours, field visits/trip and inviting visitors to school, facilitation technique (for
sharing ideas). Students should be assessed using performance assessment system that encourage
creativity and allows elaborate innovation, thus reducing examination malpractices among
student.
2. The School: An entrepreneurial institution should have a number of things put in place,
depending on policy and practice of the Nation‟s education system:
(i) It should have a clear vision and policy for entrepreneurship education through proper
consultation and communication with the staff, to develop a shared understanding of what
entrepreneurship education means for the school.
(ii) The content of entrepreneurship education curricula will change to link training for job
creation and employment. The curriculum should content a broad range of subject areas, and also
opportunities created through collapsing the timetable, operating „themed‟ sessions and, in
addition, extra-curricular activities and school schedule (using the curriculum policies).
(iii) The pedagogies used in the classroom have to change- The school should undertake an audit
of its existing activities and facilities: identify the activities which are characteristic of
entrepreneurship education, in ordertobuild understanding and ensure that the teachers teach
using entrepreneurial approach.

(iv) The entrepreneurial school should allocate much time in the school timetable for creativity
and innovation.
3. The Student: Kwiatkowski (2004) opines that skills, knowledge and behavioural/emotional
attitudes linked to entrepreneurship can be fostered and nurtured through learning processes. An
entrepreneurial child or learnerthatattended an entrepreneurial school would be able to identify,
link and exhibit range of knowledge, skills and attitudes that are often associated with
entrepreneurship/creative behaviour of an entrepreneurial person. Some of the qualities are:
creativity/innovativeness, sense of initiative, pro-activity, risk taking, leadership,
leadership,desire for independence, convincing/persuasive, motivation and determination,
courageous, passionate, visionary, and open-minded to opportunities
4. The Society: The society should provide personal enablers to advice, mentors and education
(formal and informal). These advisers are experienced entrepreneurs that are willing to share
knowledge and their experience. They can offer moral support and be a source of motivation for
the young entrepreneur to take risk in starting the business. They can organize seminars and
workshop to offer informal education while the schools offer entrepreneurship courses to nurture
the entrepreneurial spirit and give students the skills to start a successful venture.
Entrepreneurship spirit arises at the early age of life (in the primary and secondary school) and
can be highly encouraged by the educational system which can guide the students and help
innovation spread. The media should promote entrepreneurship enough. They should also have
programs in the television, radios and columns in the magazines and newspapers (to show-case
new innovations). These can help change attitudes and inspire young entrepreneurs.
5. The Government: The entrepreneurs need to thrive in entrepreneurial physical environment,
which has four elements such as: personal enablers; financial enablers; business enablers and
environmental enablers. Nwafo (2013) recommended that government should develop a policy
framework for banks to set aside a certain percentage of funds to support SME as is done for
Agriculture. Environmental enablers are the regulatory framework, infrastructure and culture that
are prevailing against the entrepreneurs. Consequently, government should:
(i) Make entrepreneurship part of the mission of the country‟s economic development efforts: by
Creating support mechanisms for entrepreneurs through the establishment of economic
development programs that target entrepreneurs such as reducing the cost of issuing certificate of
occupancy (C of O) that can serve as collateral for bank loan; Provide business friendly
infrastructure and frameworks (such as road, railways, power and energy supply).
(ii)Offer financial enablement as incentives to foster entrepreneurshipis essential to
entrepreneurial growth and sustainability.Financial enablers are those who commit their money
for the entrepreneur to create and grow the business. These include the banks, equity investors,
small and medium entrepreneur (SME) financing, micro financing, and Government programs.
Equity investors are those who are willing to invest in the venture; they can also be friends and
family members, associates. The Bank requires collaterals and lengthy approval process and
track records; there is also high interest rate to pay the bank these can be a burden to the starter
(Mbanefo and Eboka, 2017).
The Challenges of Entrepreneurship Education in National Development of Nigeria
1. Policy framework:One of the primary reasons why the country struggles to keep up with the
developed world despite its considerable human and natural resources is a lack of progressive,
programmatic and holistic policies. Nowhere is this more apparent than in the case of
entrepreneurship education. Nigeria is not perceived as a promising business driven society
because of the high cost of doing business, corruption and flaws in the country‟s economic

policies which have cumulatively succeeded in keeping off potential investors.There is no policy
framework for banks to even set aside funds to support small and medium enterprises.
2. Uncoordinated professional development:Most teachers are not trained to lead students
through the path of productivity, self-reliance and job creation and some teachers do not use
teaching strategies that foster innovative and entrepreneurship skills acquisition. The teachers
teach students theoretical subjects and there is no hand-on teaching required to encourage the
students. Some elements of creativity cannot be taught by the teachers but can be experienced
within the classroom setting. Consequently, there is lack of the ability to think in a creative
manner, to start innovative, self-oriented enterprises for future success.
3. Education and Curriculum issues:The problems of entrepreneurship education are also that
of: standardization and centralization of education. The centralized testing and the quality
assurance measures to ensure the curriculum coverage are affecting the teachers and students on
creativity/innovation. The teacher teaches the act of passing the examination and is mindful of
the danger of non-conformity.Mbanefo (2015b) stated that standardization and stiff control of
curriculum has unfavorable effect on student‟s creativity. Consequently, the curriculum does not
contain much room for creative freedom and enough entrepreneurial learning experiences; and
there is lack of awareness of the benefits of entrepreneurial skills acquisition.
4. Infrastructural deficits There are inadequate facilities and equipment for innovative and
entrepreneurial skill acquisition in schools.General infrastructural deficits in Nigeria particularly
with regards to roads and electricity is a treat to sustainability.
5. Social- cultural- economic problems:Social- cultural- economic problems, growing out of
deplorable human capacity development in the following areas: the status of women and their
traditionally limited involvement in entrepreneurial activities is a significant drawback for
sustainable economic growth and development; most parents and teachers do not encourage
entrepreneurial spirit and aspiration among children; there is over-dependence on white collar
job, as a result of fear of job security; the graduates cannot undertake any risk because of fear of
failure; Civil intolerance and rising religious extremism, is a treat to sustainability.
6. Mentorship: Experienced entrepreneurs are not linked to the schools to motivate, mentor and
advice students on the entrepreneurship skill acquisition; Nwafo (2013) stated that well known
Nigerians neither provide forum to reach out to the young starters and advise them nor be their
mentors.
Conclusion
The entrepreneurial skills are needed in secondary educationfor sustainable national
development. This can be managed by the teachers using practically oriented methods in
teaching the students; the government providing enabling environment for the entrepreneurs to
strive. There are many factors that pose challenges to Entrepreneurship Education such as:
standardization of education, the rigid curriculum, untrained teachers, the society and
government related factors
It can also be added that the inclusion of entrepreneurial skills acquisition into Nigeria
educational setting will upgrade people‟s awareness of knowledge economy and opportunities, as
well as making entrepreneurship the way of life of everyNigerian citizen for sustainable national
development.

Suggestions
The following recommendations are made based on the discussions of the study:
1. The scope of the other disciplines; science, technology, engineering curriculum should be
extended to have more entrepreneurial experiences for teachers to lead students through the path
of productivity, self-reliant and job creation for sustainable national development.
2. Teachers should be trained to use teaching strategies that foster innovative and
entrepreneurship skills acquisition (practical and project work) instead of relying so much on
traditional (lecture) method.The teachers should be motivated to have job satisfaction and high
self esteem.
3. Entrepreneurial programmes should be a continuous exercise and sustained at all level of
Nigeria education through Career counseling to encourage the students.
4. The society should value and see that home-made materials or products are patronized, even if
they are not as good as the foreign ones but with time we will gain expertise.
5. Government should provide enabling environment (facilities and equipment) that are
necessary for the development of business mindset and knowledge in the business society; and
develop policy frameworks that will encourage network associations, banks, incubators and
professional services to support young entrepreneurs.
6. All the stakeholders in the society(financial, business and regulatory bodies in Nigeria) should
motivate students in the entrepreneurial skill acquisition that will make them employers rather
than employees of labour.
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Managing Secondary Education for National Cohesion and Global Competitiveness in
Nigeria
Maryam AdamuGarba

Abstract
Education is concerned with the process of transmitting all that is acceptable, good and
worthwhile in any culture such as knowledge, skills, attitudes and values which support the
individual as he strives to survive in the environment where he lives. Thus, the fulcrum of
educational process is usually the teacher and learner who both adopt and respond to varying
strategies to ensure that learning takes place in the learning environment. Based on this
consideration, this paper therefore explored avenue for managing secondary education for
national cohesion and global competitiveness. The paper examines the concept of secondary
education and management. The paper also examined objectives of secondary education,
challenges and way forewords for managing secondary education for National cohesion and
global competitiveness. Based on these assumptions, the paper proffered recommendation such
as: Government should harness every available resource within its disposal for national
development. Government should put in place education that will replace excessive schooling
that qualified for specific job. That is to say, education should be more of practical than theory.

Keywords: Managing Education, National cohesion Global Competitiveness.
Introduction
Since 2011, there have been a number of civil demonstrations in many countries of the world by
some citizens against their leaders for their economic policies and programmes. The
demonstrated which originated from wall street in Washington D.C, USA gradually spread to
France, Britain, Italy, Germany, Australia, Israel, Spain and other places. The agitation and
tremors of the citizens centered on the pang of the austerity measures taken by their government
to address the economic crunch. It is indeed certain that globally the economics of nations are
gradually sinking and getting submerged by all kinds of catastrophic failures and vices such as
poverty, corruption, robbery, terrorism, theft, kidnapping and natural disasters.
In this situation, government are terribly encumbered by numerous challenges, hence they find it
difficult to cope with their social, economic, political and physical obligations to their subjects.
Many non-governmental organizations are also facing business contraction. Many workers have
lost their jobs in many countries. The effects are seen in constant demonstration characterized by
violence and killing as well as destruction of properties. In Nigeria, the situation is the same.
The government is grappling with security challenges of various types. For instance, militant
group activities in Niger Delta, Boko Haram menace North East, bombing of various types,
kidnapping in North West, robbery in South-South, and herdsmen killing in North Central. The
youths are highly involved in all these vices. Major causes are traceable to unemployment and
lack of saleable skills which is as a result of excessive schooling in secondary school that
qualified for specific job. Secondary school level is the bridge between the primary and tertiary

levels of education. If it becomes fault, the whole system will be affected. For instance, a study
by National Universities Commission reiterates the massive unemployment of Nigeria university
graduates. According to the studies, every year, thousands of graduates are turned out to join the
army of unemployed in the country. Unfortunately, there seem to be no concerned effort being
made to create job opportunities. Many people are chasing few jobs and salaries jobs are scarce
and difficult to get. Worse still, our graduates were trained to fit into paid employment, right
from secondary school level, hence managing secondary education for National Cohesion and
global competitiveness becomes imperative.
The paper deals with conceptual clarifications, management, objectives of secondary education
challenges, dimension for managing secondary education for national cohesion and global
competitiveness. Conclusions and recommendations were proffered for necessary action.
Conceptual Clarification
What is Education?
Education is the systematic training and instruction especially for youths in schools and colleges,
it is a systematic and sequentially designed process which leads to the acquisition of knowledge
and skills that are significantly used to addressed societal problems. However, education goes
much more beyond mere acquisition of knowledge, it involved the utilization of knowledge
acquired for personal and national development. Education encompasses both the teaching and
learning of knowledge, proper conduct and technical competency. It thus focuses on the
cultivation of skills, trades, or professions, as well as mental moral and aesthetic development
(Wikipedia, the free encyclopedia). Education as perceived by Jayeoba (2007) is a priority sector
in every well-meaning society. Furthermore, education is a major force in economic, intellectual,
social and cultural empowerment.
Garba and Azike (2016) defined education as what each generation gives its younger ones which
makes them to develop attitudes, abilities, skills and other behaviors which are of positive value
to the society in which they live. In the same vein, Amaele (2003) stressed that education could
be understood to mean the total development of the individual child through acceptable methods,
as well as the needs of the society in order to take his rightful place and contribute adequately to
the development of his society.
What is Secondary Education?
Secondary education, like any other level of education, has been given special consideration in
the national policy on education. This as believed by Adejumo (1984) is because it was thought
that the education children receive immediately after primary school should be very purposeful
in order to sustain them through the years ahead of life. Similarly, national policy on education
(2004) defined secondary education as the education children received after primary education
and before the tertiary stage.
Methew (2014), stated that secondary education is a component of education system which came
on board long ago. Such education system has duration of six years and it is meant for learners
transiting from primary schools. According to him, the learners are expected to undergo
occupational training in order to develop vocational competence and prepare them for further
training to tertiary education.
What is Management?
Management in education and indeed in any other formal organization is the pivot upon which
all bother activities and programmes revolve around. The term management can mean different

things to different people at different times. To manage means to handle, to control, to organize,
to carryout for a purpose, to alter by manipulation or to make and keep people submissive.
School management could be seen as the process of running of the day to day activities of a
school. It involves the administration of what a staff in the school should be doing. Management
is a social and economic process involving sequence of coordinated events, planning, organizing,
coordinating and controlling or leading in order to use available resources to achieve a desired
out come in the fastest and most efficient way. Okumbe (1998) defined management as the
process of designing and effecting organizational objectives and resources so as to achieve the
pre-determined organizational goals. Similarly, Ogunnu (2001) defined management as the
effective organization and utilization of the human and material resources in a particular system
for the achievement of identifies objectives. Peretomode (2006) defined management as the
guidance, leadership and control of the effort of a group of people toward some common
objectives.
According to Azare (2007) management in education is the backdrop of any measure of societal
development. Educational management referred to the application of management theory and
practice to educational institutions. UNESCO (1979) defined management as a social process,
which is designed to ensure the co-operation, participation and intervention of others in the
effective achievement of a given predetermined objectives. Similarly, Ogunnu (2001) defined
management as the effective organization and utilization of the human and material resources in
a particular system for the achievement of identified objectives.
What is Cohesion?
Cohesion means sense of belonging, connectedness, a common vision that exists amongst
individual and communities within a demographic society. Cohesion is the degree of
convergence or homogeneity between the social feelings, perceptions, beliefs and behavior of the
various social organizations. According to Advanced Learners Dictionary (2006) cohesion is the
act or state of sticking together.
National cohesion is a process that all citizens in the country to have a sense of oneness.
Abubakar (2017) opined that National cohesion referred to sense of unity and oneness by citizens
of a country despite their diversity.
Furthermore, it is a sense of solidarity that encourages citizens of a nation to invest
economically, socially, politically and emotionally in the well-being of the nation. In line with
the above assumption is Okedeji (2015), who stated that national cohesion is a desired outcome
of education of various countries to provides solution to importance challenges targeted at
destroying cohesion tendencies in citizens.
Goals of Secondary Education
The goals of secondary education include the following
a. Provide all primary school leavers with the opportunity for education of a higher level,
irrespective of sex, social status, religious or ethnic background.
b. Offer diversified curriculum to cater for the differences in talents, opportunities and future
roles.
c. Provide trained manpower in the applied science, technology and commerce at subprofessional grade.
d. Develop and promote Nigerian languages, art and culture in the context of world‟s cultural
heritage.
e. Inspire student wi9th a desire for self important and achievement of excellence.

f. Foster national unity with an emphasis on the common ties that unite us in our diversity.
g. Raise a generation of people who can think for themselves, respect the views and feelings of
other, respect the dignity of labour, appreciate those values specified under our broad
national goals and live as good citizens.
h. Provide technical knowledge and vocational skills necessary for agricultural industrial,
commercial and economic development (N.P.E 2004).
Needs for Secondary Education in Nigeria
Secondary education occupies a very unique position in the educational system of Nigeria,
because it is that level of education that determines the academic and professional carer of
students. According to NPE (2004) the broad aim of secondary education within the overall
objectives are preparation for useful living within the society and preparation for higher
education.
1. There is need for secondary education in Nigeria because it provides learners with the
opportunity for education to the higher quality.
2. Secondary education is the only level of educational system that diversifies its curriculum to
cater for deficiencies in talents, opportunities and roles.
3. It equip learners to live effectively in our modern age of science and technology
4. Secondary education is needed in Nigeria because it develops and project Nigerian culture.
5. Secondary education is needed because it raise a generation of learners who can think for
themselves, respect for dignity of labour.
6. Secondary education is needed in Nigeria because it is concern with the unity of Nigeria.
7. Secondary education is needed because it inspire in its learners with a desire for achievement
and opportunity for further students in tertiary institutions.
Managing Secondary School Education
Managing secondary school is very complex in term of its structure, programme, resources
demand, allocation and utilization, as well as expectation by the stakeholders. Secondary
educations have expanded, they have expanded in term of number, student‟s enrolment, staffing
programme, facilities and so on. This is good for the country as access to higher education has
also widened. There is need to efficiently fund all aspects of secondary education operation for
functional realization of its goals, as cost-funding mismatch would destroy the laudable intent of
education. For secondary education to be manage for National Cohesion and global
competitiveness, great premium should be placed on funding mechanism. Staffing is also a
crucial management indication in secondary education, training and retraining, recruitment and
remuneration is germane, and regularity in payment of wages to serving staff and pension of
retired staff is very crucial. Programme development and programme execution must go hand in
hand with the facility and general infrastructural development to ensure functional dissemination
of knowledge and appropriate skills require for national growth and development
(Adeyemi&Inegbedion, 2014).
Teaching and research are crucial in education of secondary. The functionality is highly
dependent on the managerial capability of secondary education and this could be a function of
resource imputed. This could be manifested in the richness of the library, laboratory, workshops,
ICT facilities and so on that made available. The issue of maintenance of facilities is also
important for sustainability. Provision of general welfare of students and staff. For instance,
accommodation for staff and students‟ health provision, environmental sanitations sound
security, transformation, sporting and recreation as well as counselling facilities for students

unfortunately, all these indices of modern secondary education management seem to be suffering
set back these days. With the expansion in secondary education system, it seems the rate of
financial allocation could no longer match the rate of expansion. Hence, thinking outside the
box, becomes imperative.
Challenges of Managing Secondary Education in Nigeria
There are various challenges in managing secondary education in Nigeria. some of the
challenges are as follows:
1. Lack of expertise: Problem may arise if the management lack expertise with which the
resources could be directed, organized and shaped towards achieving the goal set to be
attained. So even if the resources which Coleman (2005) view as economics, social and
cultural are sufficiently available, no qualitative processing would take place if the
management does not have the skill of effective utilization of such resources.
2. Lack of teaching qualification: The teacher being the most vital tool via which the school
can transform the students to the required skill labor force may be problematic if he lack the
necessary teaching qualification, thus becoming a problem to the management. Because
whenever the school manager works with unqualified teaching staff, hardly the anticipated
result could be realized. The Federal Government through the National Teacher Institute has
in April 2006 asserted that there has not been any systematic attention to update regularly the
knowledge and skills of teachers in the light of changes in curriculum and the wider society
so being indispensable to the realization of educational objective which the manager are set
to achieve, unqualified teachers constitute threat to effective management of secondary
education.
3. The process of recruiting and selecting teachers in the profession are not properly done.
Nepotism are contaminated by politics, nepotism and Godfathers. Thus, giving ways to the
inflow of unwantedResources, into education system. School managers who know the kind
of teaching staff needed in their schools are observed by Bello (2003) that the current
practice in Nigeria is that head teachers talk less, and parent are not involved in selecting and
recruiting staff members.
4. Financing of education in Nigeria is grossly inadequate: As observed by a number of
analysis such as Lawal (2000), World Bank (2000). According to Lawal (2000) in Nigeria
these has been a continues problem of financing education which leads to different sort of
crises at all levels of educational system. In agreement with the above is Akani (2012)
appropriately highlighted the century of financing provision in the advancement of
educational objectives when they observed that the issue of educational financing is clearly
inadequate. Almost all budgetary allocation in states and the Federal Government On
education are below the recommended 26% by UNESCO. The budgetary allocation of North
California state university in 2012 was £7.130.137.243 (NL. 212.123.331.310) dwarfs the
fe4deral government of Nigeria total budget of 2012 of 4495,456,130,065 per 50 federal
universities including the Universal Basic Education for the same year (source: The Nation
Thursday, May, 4, 2017 p. 28). The inadequate funding affects man power and school
facilities.
5. Constant Fluctuation in Policy Formation and Implementation: This has been observed
as the perennial hiccups in the journey so far. The policy of British education in Nigeria
based in a number of documents such as the educational development in British, tropical
Africa of 1963 and host of other policies were seen as policies that accounted rather than
solve the problems.

6. Unplanned Education Growth: Excessive and systematic politicization of education,
deliberate deviation from distortion of established education goal to achieve individual or
group political interest, poor funding, poor educational data collection and so on. The current
state of expansion in education, the introduction of universal basic education, excessive
application of information and communication technology in education and the vigor with
which the federal government approaches its reform agenda as well as other emanating and
resurfacing challenges of falling quality of education, students unrest, cultism, drug abuse,
cheating and other form of education malpractice, escalation of private educational
institutions of low standard and so on.
7. Experts in the educational sector have been able to identify examination malpractice and
poor presentation of examination by students as one of the greatest challenges in managing
secondary education in Nigeria. This examination malpractice involves parents, teachers,
students and schools in some instances examination official in some case. Parents solicit for
help for their children while some teachers do it to make quick money. Students at secondary
school level, prefers to register for their external examinations (NECO, WAEC, and
NNABTEB) in miracle centers or in some private schools where they are very sure of
success at the end of the day, some edit NECO and WAEC results in the internet café.
8. Lack of Equip Functional Laboratories: Inadequate functional laboratory facilities make it
very difficult for students and teachers to carry out effective practical activities. This is more
serious in subjects where equipment cannot be improvised and specimens cannot be locally
obtained (Nnaji, 1995 and Omikoz 2010).
9. Problem of Curriculum and Curriculum Delivery: One of the major challenges affecting
secondary education is problem of frequent change of the curriculum. Also there are manly
deficiencies in the curriculum which is affecting the standard of educational in the country,
such as over-loaded curriculum and lack of follow-up evaluation for proper implementation.
The use of constant lecture method in our institutions can be traced to poor quality
presentation and perhaps resource in adequate (Okecha, 2009). The curriculum is a problem
in our secondary education.
10. Corruption in Education Sector: Corruption in educational sector such as lack of adequate
use of learning time/sales of handouts, given students unnecessary extra marks. Lack of
adequate preparation by teachers and sexual harassment among others (Usman, 2006).
Dimension for Managing Secondary Education for National Cohesion and Global
Competitiveness
Nigeria occupies a very strategic position globally, despite its long political instability and host
of other problems. For secondary education to be managed for National Cohesion and global
competitiveness, it must first of all stand up to the challenges of the 21st century.
To achieve this, the following can be considered relevant for national cohesion and global
competitiveness. Nigeria must have honest, commitment, transparency, accountability, openness
and the rule of law for the establishment of a just society as a point of departure from the present
norm which is characterized by looting, recklessness, lawlessness, oppression, and impunity by
high ranking government, official‟s divisive tendencies, massive corruption, financial
recklessness, selfishness and insecurity.
However, to achieve national cohesion and global competitiveness, Nigeria institutions of
leaning must stop practicing an outdated model of education which has limited effect. In support
of the above assumption, Smith (2004) observed that many institutions of higher learning

treasure tradition at the expense of critical thinking and research. According to him, the,
institutions practice an outdated model of education which has limited effect. It is also essential
to focus attention on secondary education level. In line with the above, Hartigan and Billonnira
(2005) stated that entrepreneurial thinking should be installed in students, therefore secondary
education should be supported in their effort to develop a curriculum that instills entrepreneurial
characteristics in students. In the same manner, Ekumah (2010) advised that for Nigerian
education to achieve its stated objectives, the curriculum at all levels of education. From primary
to tertiary should be reviewed to include entrepreneurial education. Youths need to be
sufficiently trained on how to acquire self-confidence and independent thought.
There should be an intensive review of our curriculum in secondary schools‟ level to fit into the
current technological and entrepreneurship needs of Africa. The curriculum should provide
opportunity for students to initiate inquiry. Students should exhibit creativity, opportunity for
idiosyncratic specialization. There is need for development and recognition of a greater diversity
of talent. There should be a well-balanced curriculum which is capable of providing tools for
self-assessment, contact with challenging work projects that promote on-the- job skills and
entrepreneurship with a type of curriculum that promote interactions, cooperativeness, exchange
of ideas and information (Ekumah, 2010).
In agreement with the above, Kayode (2009) asserted that in order to develop appropriate skills,
there is need to revamp the university syllabuses and methods or training. He suggested that
employers of labor which have not been fully involved in developing university curricular should
be allowed to do so in orders to develop productive skills needed for industries, schools, business
and so forth. As the needs of society always change due to changing pace of technology and
global market forces, there is need to constantly review and update the university curriculum will
serve as the incubator that will hatch an eggs (secondary school leavers).
Akinmusuru (2009) advises the higher institutions to respond to the challenges of education for
sustainable development by enrolling dynamic and living curriculum. The curriculum
information should take cognizance of technical education. If the curricular put to consideration
the need for technical education, it will produce more graduates with the necessary skills that
will enhance the development of Nations, technology. Higher Education Institution should work
towards producing graduates with appropriate lifelong learning skills necessary for their careers.
Harvey (2003) opined that employers want employees who can use their abilities and skills to
evolve the organization. According to him, they want people who exhibit an ability to learn and
add knowledge, skill and ability to use their knowledge and skills in face organizations. They
want people to anticipate and lead change, to help them transform their organization. There is
need to acquire skill and knowledge through technical education. Acquiring the skill and
knowledge through technical education to become career self-reliant will enable employees to
survive and even thrive in time of great economic change and competitiveness. There is need
for curricular change. Change in a curriculum would endow individual with the skills and
understanding necessary to cope with the challenges in learning. Curriculum should be geared
towards educational goals, teaching materials and technological advancement. The process of
schooling has to be re-ordered in relation to goal, content, strategies, human and materials
resources for the purpose of improvement in education and competitiveness. New curriculum
innovation and improved education lead to better jobs and attitudes which call for better
methodologies of teaching, better teaching equipment in this age of technology and
competitiveness. There is need for competence in curriculum review for cohesion and
competitiveness. Those that will be involved in the change must be competent, skillful and

committed. There should be call for series of changes in various courses to enable them play
their expected role in the time of global competitiveness in economy (Garba and Azike, 2015).
There should be innovation change in engineering programmes under the strong influence of
engineering education programme coalition. In the curriculum review, there should apply
modern technology, particularly information communication and technology (ICT) tools and
internet in teaching/learning because of the widening range of demand, roles and global
competitiveness. There is need to acquire both physical and intellectual skills which will enable
individual to be self-reliant and useful members of the society and promote scholarship and
community service (Federal Republic of Nigeria, 2004). There is need to acquire applied science,
technology and commerce equipped with skills necessary for industrial, commercials,
agricultural and economic development for global competitiveness. In line with the above Dike
(2009) propounded that global economic crisis has rattled markets and economics around the
globe and its duration is unpredictable. The causes are attributed to financial recklessness,
political instability, corruption fraudulent acts and high rate of crime.
If all these are put in place and implemented, the product of Nigerian secondary education should
be able to complete favorably with corresponding products of other Nations in terms of
knowledge, skills exposure etc. But if such innovations are not affected on the curriculum, the
curriculum will become outdated and will be overtaken by social and technological events.
Conclusion
Education formal or informal is a legacy any country or nation would want to reckone with. If
this is so, then the right education at the right time needs to be provided. This can be done by
reviewing the present curriculums to enabled Nigerian compete globally. There should be
meaningful shift in teaching and learning processes in order to compete nationwide.
For obvious reasons, improving the quality of education should not be compromised or taken for
granted. Reports in China, India, Korea, Singapore and Brazil as the fastest growing economy in
the world, their success has been traced to huge investment in education. It is however sad in
Nigeria that government at all levels have not accorded education the necessary attention it
deserves in terms of teacher‟s employment, investment in providing adequate finance,
infrastructures, training and re-training of personnel among others.
Despite the recommendation of UNESCO of 26% of national expenditure must be devoted to
education, a closer look of Nigeria‟s expenditure on education reveals that government at all
levels i.e federal, state, and local government spends between 4%-16% annually on education.
There is also the need for an effective monitoring of the management of fund being allocated to
the sector, to avoid wastage and siphoning by greed and unpatriotic people.
Curriculum should undergo significant changes to ascertain relevant educational contents in all
courses. University curriculum should serve as incubator for hatching egg (secondary school‟s
leavers) because secondary school level is the bedrock and foundation towards high knowledge
in tertiary institutions. It is the bridge between the primary and tertiary levels of education.
Secondary school levels are the heart of the nation‟s life in democracy. It remains the only hope,
the only institution empowered by the government to make available to everyone in the country.
They are the only industry that demonstrates commitment to equality by providing equal
educational opportunity to the country (Garba and Azike, 2015). In support of the above
assumption is Minnow (1990) noted that in conclusion of the civic value of tolerance, equity,
liberty and democracy is best provided by the secondary schools, the school intended to afford
children from all works of life equal opportunities and shared experiences.

Recommendations
Based on the conclusion of the paper, the following recommendations were proffered for
necessary actions.
1. The recent upward review of budget to education by the governments is a welcome
development. Government should harness every available resource within its disposal for
national development.
2. Government should put in place education that will replace excessive schooling that qualified
for specific job. That is to say, education should be more of practical than theory.
Considering the rate at which education expands at all levels, more funds are needed to make
the sector flourish. Education is highly in need of courageous, professional, experts and able
managers that will leave no stone un turn to redress and face the challenges of this new
millennium for successful delivery of the goods.
3. Professional educational administrator‟s associations should initiate refresher courses,
retreats and workshops for head teachers for primary and secondary schools in the country.
4. The qualification for leadership of both primary and secondary schools in the country should
be made to be at least bachelor degree in education in educational administration and
planning.
5. Professional requirement for those to be appropriate into school leadership and inspection
must be met, that no head teacher or inspector will be there without the necessary and special
training in the field.
6. Educational managers should use their initiatives to device a means via which more funds
could be sources for education at all ladders.
7. Parents and community members should actively participate in education at local level.
8. The use implicit curriculum is needed is our educational institutions to cater for 21st Century
such as cognitive (knowledge), creativity, skills acquisition (psychomotor) and effective
(character).
9. Proper implementation of school curriculum: if our curriculum is properly implemented,
there may not be the need for several NGOs intervention in teacher professional
development.
10. There is need for education policy makers to review the issue of bringing back the Teacher
Grade II Programme in Nigeria more especially to Senior Secondary level.
11. The quality control units in all educational institutions need to be effective in all
ramifications, such as, proper implementation, evaluation „procedure, classroom delivery,
among others.
12. There is need for curriculum planners to de-emphasize the issue of paper qualification.
Learning should be for living not just pass examination.
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Perceptions of Stakeholders on the Management of Time and Human Resources in
Command and Military Schools for National Cohesion and Competiveness in Kaduna State

Musa Muhammad Ibrahim &SaiduGarba

Abstract
The study investigated Perception of Stakeholders on the Management of Time and Human
Resources in command and Military Schools in Kaduna State. Some of the objectives are
examine the management of time resources in command and military schools for national
cohesion in Kaduna State, Examine the management of human resources in command and
military schools for national cohesion in Kaduna State. Some of the Research questions are: In
what ways are times resources are managed in command and Military Schools for national
cohesion in Kaduna State? Human resources are managing in command and Military Schools
for national cohesion in Kaduna state. The study hypotheses include: There is no significant
difference in the opinions of instructors and that of Military officers on time management in
command and Schools for national cohesion in Kaduna State. There is no significant difference
in the opinions of instructors and that of Military officers on human resources management in
command and Military Schools for national cohesion in Kaduna State. Descriptive research
method was employed and data collection was through the use of self constructed
questionnaires. The population was 668 for teachers and inspectors. The sample of the study was
240 for instructors and 81 for ministry officials. The instrument was validated by expert in
educational administration and planning and text of measurement in faculty of education
Ahmadu Bello University, ZariaThe data were analyzed and interpreted through the use of t-test
statistical method. Two null hypotheses were tested at 0.05 significant levels. All the two
hypotheses tested were retained. The finding of thestudyrevealed that, the time-book (staff
attendance) is well monitored by commandant to ensure promptness in command and military
Schools in Kaduna state. There were no regular supervision and inspection of staff for
qualitative output command and military school in Kaduna State. The recommendation, the
commandant should spend more time on school activities and curriculum instruction because he
is assigned as a head of the school for his subordinate to emulate and also achieved the desire
goal. Inspection and supervision of school should be done both internally and externally in order
to equip the staff so as to have qualitative output.

Key Word:Management, Time, Human Recourses National Cohesion
Introduction
The importance of school resources in the education process has necessitated the need for the
provision and management of these resources in the school system. This is a report of a study

on the perception of the stakeholders on the issue of resource management in military
Secondary schools for national cohesion in Kaduna state.
There is the increasing belief in the efficacy of education as a powerful instrument of
development, especially among developing nations, including Nigeria. This has led to the
evolution of such popular educational programmes as the Universal primary Education and the
universal Basic Education in Nigeria. Consequently, the nation's school system is witnessing a
hysterical expansion in school enrolment and school programmes. This would, expectedly,
necessitate a great demand for more school facilities to take care of the teeming school
population. (Abdulkareem, 2003).
In spite of the importance of these resources in achieving education goals, adequate attention
has not been paid to their provision and management in Nigeria schools. As elucidated by
Adaralegbe (2013), inspectors' report over years has indicated that there is abundant evidence of
a catalogue of inadequacies in the provision and judicious use of school buildings and materials
for instruction in the country.
The school is a complex social organization established for the production of human capital
(educated persons). The school's input resources are human (that is, teaching and non teaching
staff) and non human (that is, time strategies, physical and financial resources). These input
resources are obtained, procured, produced for developed and utilized to produce the outputs
(that is, school graduates).
The operational input resources in the education industry are referred to as schoolresources
(Olutola, 2009). The provision and proper management of these resources havebeen found to be
significantly related to school performance (Olutola, 2009; Adeboyeje,2009). For instance,
Olutola's (2008) study revealed that schools with adequate resources recorded greater
achievement in WASC examinations than schools with poor education resources.
Time management is the act or process of planning and exercising conscious control over the
amount of time spent on specific activities, especially to increase effectiveness, efficiency or
productivity. Managements of time in school activities is very paramount and ate the same time
national cohesion and competetativiness for any nation to developed it most take the cognises
of timing in school activities lead to achievement of schools objectives and national
development, for country to become meaningful it
Human Resource Management is a long-established task within the Government's Management
Framework. Through this task the Government meets its obligation to be a good employer;
seeks to secure staff commitment; and develops and manages staff to give of their best to help
the Government serve the community. After you consider and take the cognises of time then
human resource is also importance, because up on all your plans in school you most have
helping hands that can assist you in one way or the other to implement what you plan in to an
action. These human resources are teaching and non-teaching staff in school setting, because
these are the people who execute or interpret the curricula and extra-curricular activities in the
schools which will turn to society for national development and global competitiveness.
Statement of the Problem
Educational resources are like raw materials to an industry and thus they are very essential to
the whole processes involved in the educational enterprise. Educational development has come
a long way, enrolment has risen tremendously while more money iscontinuously being spent on

the educational enterprise with the hope of making education more purposeful both in terms of
objectives and problem of educational resources has continued to be crucial.
Inadequate and improper management of time in command and military school by both the
military and civilian instructors affect some areas such as time wastage extra-curricular
activities, staff meeting, assessment test, promptness of instructors, structuring of time-table etc.
Human resource management in military organization is almost absent in terms of schooling
activities. Most of the teachers are not military officials rather they are civilian therefore
civilian teachers felled like military officers can direct them on what to do in the school
activities. The major challenges facing human resources arise from this elevation of human
resource activities to a core strategic function. The primary challenge facing human resource is
to have the right people ready at the right time at the right place. Although the availability of
labour usually exceeds the availability of vacant positions, talent that makes a difference has
always remained scarce.
The increased competitiveness among organizations ensures that finding new ways to increase
the level of talent in the organization remains the key challenge facing human resources. The
very existence of many organizations; in fact depends on the ability of the human resources
department to hire and retain the right talent.
Management of Time Resources in an Organization
Time management is the act or process of planning and exercising conscious control over the
amount of time spent on specific activities, especially to increase effectiveness, efficiency or
productivity. Time management may be aided by a range of skills, tools, and techniques used to
manage time when accomplishing specific tasks, projects and goals complying with a due date.
This set encompasses a wide scope of activities, and these include planning, allocating, setting
goals, delegation, analysis of time spent, monitoring, organizing, scheduling, and
prioritizing. Initially, time management referred to just business or work activities, but
eventually the term broadened to include personal activities as well (Adaralegbe 2013).
Management of Human Resource in an Organization
Human resource management (HRM, or simply HR) is the management of an organization's
workforce, or human resources. It is responsible for the attraction, selection, training,
assessment, and rewarding of employees, while also overseeing organizational leadership and
culture, and ensuring compliance with employment and labourlaws.Adaralegbe, (2013) In
circumstances where employees desire and are legally authorized to hold a collective
bargaining agreement, HR will typically also serve as the company's primary liaison with the
employees' representatives (usually a labour union).
Human Resource Management is a long-established task within the Government's Management
Framework. Through this task the Government meets its obligation to be a good employer;
seeks to secure staff commitment; and develops and manages staff to give of their best to help
the Government serve the community. The need to respond to changing community
expectations means that the task of managing our staff better is more important than ever - it is
the staff who deliver the service, and it is through a new emphasis on staff management that a
customer service and performance oriented culture willgradually evolve. (Adaralegbe,2013)
The Civil Service Branch carried out a review in 1993 to determine what changes were needed
in implementing Human Resource Management so that it could best complement and support
the new focus on devolving authority, on customers and on raising service standards.

The outcome of the review has established the direction for Human Resource Management.
First the Civil Service Branch is now concentrating more on its strategic role, determining
policy, setting guidelines and rules, and advising branches and departments on
implementation.Olutola, (2009). Within this, the Branch is delegating as much authority as
possible to departments, and simplifying rules and procedures. Second, the emphasis is now
more on the management of people rather than the administration of rules. Third, branches and
departments are expected to review and develop their own Human Resource Management plans
to help them meet their operational requirements.
Objectives of the Study
The study is expected to:1. Determine the management of time resources in command and Military
Schools for national cohesion in Kaduna State.
2. Examine the management of human resources in command and Military
Schools for national cohesion in Kaduna State.
Research Questions
1. In what ways are time resources managed in command and Military Schools
foe national cohesion in Kaduna State?
2. How are human resources are managed in command and Military Schools for national
cohesion in Kaduna State?
Research Hypotheses
1. There is no significant difference in the opinions of instructors and Military
officers on time management resources in command and Military Schools for national cohesion
inKaduna State.
2. There is no significant difference in the opinions of instructors and Military
officers on human resources management in command and Military Schools for national
cohesion in Kaduna State.
Research Methodology
Descriptive research method employed and data collection was through the use of self
constructed questionnaires. The population was 668 for teachers and inspectors. The sample of
the study was240 for instructors and 81 for ministry officials. Instrument used for this research
wasquestionnaire with a total of 20 items was used as the main instrument in this study to
analyze questionnaires were distributed where all respondents were asked to read the statements
given and choose their answers based on 4-Likert scale ranged from 4= Strongly Disagree, 3=
Disagree, 2= Agree and 1= Strongly Agree. The questionnaires consisted of 4 sections. Section
A is about the demographic background of the respondents. Section B comes with 10 items that
looks into stakeholder‟s perception on management of time resource, section C consists of 10
items that looks into the stakeholder‟s perception on management of human resource.
The questionnaire used for this quantitative study was adopted and modified from the original
questionnaire designed by Gulbahar and Guven (2008) that is considered suitable for this
research. Some of the items are designed and developed by the researchers accordingly with the
title chosen so that the items developed are able to provide the answers needed for both research

questions.Data Collection Procedure the researchers used two research assistants for distribution
and collection of data from respondents in the sample area. Procedure for data analysis all the
data collected from the respondents were gathered together to be analyzed using Statistical
Package for the Social Sciences (SPSS) version 21. The analysis includes both descriptive and
inferential analysis. The researchers used descriptive analysis to analyze the frequency and
percentage of the overall population in the research.
Hypothesis I
Hypothesis 1 States that there is no significant difference in the opinion of instructors and
ministry officials on the time resource management in command and military schools for
national cohesion in Kaduna State
Table 1: T-test summary of respondents' opinions on the time resource
management in command and military schools for national cohesion in
Kaduna State

Variables

N

X

Sd

Instructor

230

35.3348

6.02876

Ministry
officials
65

T

Df

t-crit.

t-cal.

prob

782

780

1.96

-2.46

432

35.95381 3.91085

Table 1 showed the t-calculated (.782) is less than t-critical value (1.96) at 293 the degree of
freedom and at level of significant 0.05. The observed level of significance(.432) is greater than
0.05. This means that there is no significance difference in the opinions of instructors and
ministry officials on the time resource management in command and military schools in
Kaduna State. Therefore the null-hypothesis is retained. Which means the statement is true that
timing in military schools is not properly managed
Hypothesis II
Hypothesis II States that there is no significant difference in the opinions of instructors and
ministry officials on the human resource management in command and military schools in
Kaduna State
Table 2: T-test summary of respondents' opinions on the human resource
management in command and military schools for national cohesion in
Kaduna State
Variables

N

Instructor

230

Ministry
officials

X

Sd

T

Df

t-crit.

t-cal.

prob

782

780

1.96

-3.53

.593

35.5000 4.62266

65

35.4769 4.26508

The table 2 shows the t-calculated (.036) is less than t-critical value (1.96) at 293 the degree of
freedom and at level of significant 0.05. The observed level of significance P(.593) is greater
than 0.05. This means that there is no significance difference in the opinions of instructors and
ministry officials on the human resource management in command and military schools in
Kaduna State, Therefore the null-hypothesis is retained. Therefore, human resources in military
schools are not managing their human personnel effectively toward achieving secondary
schools objectives.
Major Findings
The study established that:
1. Time was not properly managed in command and military Schools in areas such as
extra-curricular
activities,
staff
meetings,
assessment
test,
promptness
of
instructors, structuring of time-table etc.
2. Human resources were not effectively managed in command and military school in
Kaduna State, in areas of conference, seminars, induction training for the newly
recruited instructors, symposium, in-service training etc.
Discussions of the Findings
Based on the respondents' opinion on the study, the following discussions were presented:
The time-book (staff attendance) is well not properly monitored by commandant to ensure
promptness in command and military Schools in Kaduna State. This implies that the
commandants were not making a positive effort in monitoring the punctuality of the instructors;
this indicated that both the two side are cooperating with each other in terms of teaching and
learning.
In regards to human resource management there was no regular supervision and inspection of
staff for qualitative output in command and military school in Kaduna State.
This implies that the ministry of defence is not supervising this sector. This indicates that
ministry of defence should supervision and inspecting of staff for qualitative output in other to
boost the morale of both commandant and the instructors so as to yield a better result.
Conclusions
Based on the findings on the study the following conclusions were drawn:
The research proves that time-table (staff attendance) is not well monitored by
commandant to ensure promptness in command and military school in Kaduna State.
This implies that the commandants were not making a positive effort in monitoring the
punctuality of the instructors; this indicated that both the two side are cooperating with
each other in terms of teaching and learning.
There was no regular supervision and inspection of staff for qualitative output in
command and military school in Kaduna State. In a general note human is one of basic
resource that need to be managed, so the Ministry of Defence should supervision and inspecting
of staff for qualitative output in other to boost the morale of both commandant and the
instructors so as to yield a better result for national development and global competitiveness.
Recommendations

1.

The commandants and ministry of education officials should check extra- curricular
activities,
staff
meetings,
assessment
test,
promptness
of
instructors, structuring of time-table in secondary school for effective teaching and
learning

2.

The human resources should be effectively managed in command and military
schools in the area of extra-curricular activities, staff meeting, assessment test,
etc. so as to achieve the desire goal.

3.

Inspection and supervision of school should done both internally and externally in
order to equip the staff so as to have qualitative output.
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Managing Secondary Education for National Cohesion and Global Competitiveness
Ilupeju, Catherine. Kehinde
Abstract
The paper is on managing Secondary Education for National Cohesion and Global
Competitiveness. It looks at education as the means of facilitating learning and a veritable tool
for socio-economic development of any nation. It presents the aim of secondary education in
accordance to the national policy on education, the secondary education curriculum and its
implementation. Also provides the basic concept of the key terms, the goal of global
competitiveness, the problem in educational policy, and it concludes that policy makers at all
levels should put education on their priority list and funding of education should improve to
arrest infrastructural decay. The government should appoint educationists as ministers,
commissioners, of education and chairmen of education board.
Keywords: Management, secondary education, National cohesion and Global
competitiveness.
Introduction
Education is a discipline that is directed to man as no other animal receives education. It is
defined by many scholars in different ways and in different contexts.Garai (2019) in his review
of the definition of education, he says it is derived from latin term “Educatum” which means the
art of teaching or training. Aliyu, Saed&Garba (2018) see education as a process that instill in
people new knowledge, ideas, values, attitude and if well designed can intervene and modify the
self-view, world view and the social life view of the recipient. All these meanings indicate that
education seeks to nourish the good qualities in man and draw out the best in every individual. In
order to tackle the issue of national cohesion and global competitiveness, using secondary
education as a tool, it is imperative to give the conceptual clarity of the major terms
involved.Educational Management is the theory and practice of the organization and
administration of existing educational establishment and systems like secondary education.
The concept of school management
Educational management is the theory of actions and tasks relevant to highly well-organized
resources Akrani (2011) sees management as the process of planning, organizing, directing,
sensitizing and evaluating to accomplish predetermined objectives of an institution through
coordinated use of human and material resources of getting work done with the help of other
people, within the given budget within the deadlines. Clough (1983) cited Akrani (2011) that
management is the heart of science of decision making and leadership education is the provision
of a series of learning experiences to students in order to impact knowledge, values, attitudes and
skills with the ultimate aim of making them productive members of the society.
Omotola&Kolapo (2004) view management as a system, a set of interconnected units. They
opine that management by objectives (MBO) could be used in order to actualize its goals for
efficiency in the system. Ewegbenro (2017) identifies the need of educational management; she
says policy at the national level focuses on social, economic and cultural development. The best

means to achieve the development in these spheres is through human resources development and
education. Therefore managing secondary education for national cohesion is the process of
controlling secondary education for effective unity, devoid of tribalism, nepotism and religious
sentiments.
The management of secondary education should aim at the urgency of finding workable means
of fixing the nations failing education in order to help it compete globally. Management includes
the activities of setting the strategy of an organization and coordinating the efforts of its
employees to accomplish its objectives through the application of available resources such as
financial, natural, technological and human resources. (www.managementstudy.com).
Secondary Education
Secondary Education is the 12-year secondary school systems following six years of primary
school. It is the second stage in formal education of most countries of the world and captures
mostly adolescent children in a systematically structured, democratic or regimented learning
environment (John, 2017). The secondary education is very important because it provides a
broad education to everyone. According to FRN (2004) secondary education shall:
a. Provide all primary school leavers with the opportunity for education of a higher level,
irrespective of sex, social status, religious or ethnic background.
b. Offer diversified curriculum to cater for the differences in talents, opportunities and
future roles.
c. Provide trained manpower in the applied science, technology and commerce at subprofessional grades.
d. Develop and promote Nigerian languages, art and culture in the context of world cultural
heritage.
e. Inspire students with a desire for self-improvement and achievement of excellence.
f. Foster national unity with an emphasis on the common ties that unite us in our diversity.
g. Raise a generation of people who can think for themselves, respect the dignity of labour,
appreciate those values specified under our broad national goals and live as good citizens.
h. Provide technical knowledge and vocational skills necessary for agricultural, industrial,
commercial and economic development. A superficial glance at the above objectives of
secondary education indicates that if proper attention is given to its management in the
nation, it will serve as a remedy to many challenges faced by the sector.
The implementation of the 6334 education system began in 1982 after the national curriculum
conference of 1969. This brought many reforms into the educational systems in Nigeria. Among
the innovations is the vocationalization of the secondary school curriculum in Nigeria. At the
Junior Secondary level pre-vocational subjects were introduced into the curriculum while
vocational subjects were introduced into the senior secondary level. The focus of the prevocational was to expose students at the Junior Secondary school level to the world of work
through exploration. Such exposure would enable Junior Secondary school students make
intelligent career choice and also intelligent consumption patterns.
Among the pre-vocational subjects are practical Agriculture, Home Economics and Business
Studies. Introductory Technology is an integration of components of woodwork, metal work,
basic electronics, applied electricity etc. while business studies has type writing shorthand,

bookkeeping, office practice, commerce and computer science as components, Fafunawa (2002)
states that the specific objectives of the Junior Secondary School Education are to develop in the
students‟ manipulative skills (Manual dexterity) invention, respect for dignity of labour and
above all healthy attitude towards things technical. At the Senior Secondary level, the
recommended vocational/technical subjects by FRN(2014:17) include; Agricultural Science,
Clothing and Textile, Home Management, Food and Nutrition, Typewriting & Shorthand,
Principles, of Accounts, Commerce, Wood work, Technical Drawing, Basic Electronics,
Building Construction etc.
The most important aspect of the National Policy on Education as noted by Dike (2009) is the
focus it gives to Nigerian Educational system. There is the need for industrialization of the nation
in which technical and vocational education play crucial roles and the realization to change from
white collar job oriented educational system to science, vocational and technical oriented
educational system which prepares individuals to be self-reliant and useful to the society.
This is why the Federal Government laid emphasis on technical education. Dike (2009) further
states that the five National development goals which are; building a free and democratic society,
a just and egalitarian society, a united, strong and self-reliant nation, a great and dynamic
economy, and a land full of bright opportunities cannot be realized without developing
technical/vocational education, a well-rooted technical education that will transform the
economic, social and political life-styles of Nigeria from the third world, to the first world
country. According to Ajala (2002) the current National policy on education has all the necessary
ingredients for taking Nigeria into the future technologically, politically, socially and
morally.Also, that the policy is a solid basis for the nation to launch itself among the great nation
if well-coordinated and implemented.
Concept of national Cohesion
National cohesion is a state of national unity. According to Ibrahim &Chaminda (2017) national
cohesion is a process and an outcome of instilling and enabling all citizens in the country to have
a sense as well as a feeling that they are members of the country, community and institution.
Tools and processes for achieving national cohesion are good governance and instituting nondiscriminatory practices (Rowling &Poller, 2016). Therefore, managing secondary education for
national cohesion is the process of controlling secondary education for effective unity, devoid of
tribalism, nepotism and religious sentiments.
The Concept of Global Competitiveness
Global competitiveness is defined by the world economic forum as the ability of a country to
achieve sustained high rates of growth in gross domestic Product (GDP) (Amos, 2018). The
world Economic Forum (WEF) in its annual reports on Global Competitiveness Index, the
concept is defined as “the set of institutions, polices and factors that determine the level of
productivity of a country,” that is the ability of countries to achieve sustained high rates of
growth.
Productivity is important because it has been found to be the main factor driving growth and
income levels. And income levels are very closely linked to human welfare. Therefore,
understanding the factors that allow for this chain of events to occur is very important. Basically
rising competitiveness means rising prosperity ( Nurbel, 2007).

How Secondary Education Can Bring About Global Competitiveness
The secondary education is meant to raise a generation of youths who can think for themselves,
respect the views and feelings of others, respect the dignity of labour and appreciate those values
specified under broad national aims and live as good citizens (FGN, 2014).The Nigeria‟s
curriculum lack affective implementation and does not adequately prepare students for the
demands of a competitive talented workforce. The curriculum is expected to prepare learners for
entrepreneurship. It should prepare learners to be self-employed in various enterprises (Offorma,
2005).
Implementation is said to take place when the teaching material, resource personnel and the
teaching environment interact with the learners. It further takes place when learners acquire the
planned experiences, skills, ideas and attitudes that are aimed at enabling the same learners to
function effectively in the society. The goal of global competitiveness demands that both the
curriculum and the teaching methods be more focused on developing generic attitudinal skills,
such as critical thinking and problem solving as well as promoting national reconciliation. The
trend of globalization calls for a total reinvention of the teaching profession in Nigeria. Udida
and Udofia (2007) Opine Nigeria teachers must be able to participate effectively in the
contemporary ICT-Imposed revolution in knowledge creation, distribution and management.
The stakeholders of secondary education should make available basic learning tools and
conduciveenvironment; also make sure learners are effectively engaged with the practices that
are considered to be global. The learning culture should be revisited and leaders should set their
priority right.Education is still considered as an instrument for effective national development
and with a philosophy based on the development of the individual into a sound and effective
citizens at the primary, secondary and tertiary levels, (Onikosi, 2016).
The policy inconsistencies and lack of continuity of education programme is a problem and it is
responsible for the decline in the standard. There should be upgrade of NCE curriculum before
scrapping Teachers Grade II certificate, for instance, the curriculum of Teachers Grade II is for
foundational education which is programmed to teach all the subjects in primary school setting.
(Onisoki, 2016).The recruitment process should be right. Only graduates in education should be
employed to teach. Since teaching is a profession, it requirescertainskills for imparting some
concepts in different subject. Also the best educational graduates should be made to teach the
foundation education i.e. the primary schools (Onikosi, 2016) Opines that in United States only
the best brains go unto the primary education because they understand that level as the
foundation.
The quality of output should improve as the management encourages and provides incentives for
young people to see teaching as viable career choice. The reward of teachers should no longer be
in “heaven: as it is popularly said, when the foundations are right everything will fall in place.
Olupona, a professor in Harvard noted a serious problem with education in Nigeria. He says the
problem has to do with educational management issues. For instance the challenge of wages with
a take-home pay that hardly take one home; he says further that how does anyone honestly

expect a perennially disgruntled, poorly motivated teacher at either the primary or secondary
level teach with competence, confidence and enthusiasm? In spite of the influence of money,
there are other areas that are more important than money; this is the environment of work. In
order to keep an individual in a job, the environment and condition of service must be conducive
to perform efficiently.
The teacher must be seen as one of the most important factors in an education system. A
competent, motivated teacher may not necessarily be the highest paid but his or her infectious
enthusiasm to teach and improvise where necessary encourages the students to learn.Lonka
(2006) in her opinion says education lifted Finland out of poverty.It has been ranked very high in
the quality of education in the global context, only the best graduates are recruited into the
teaching profession. And they are remunerated like other valuable senior public officer and top
professionals. This is what it should be in our country Nigeria for there can be no good doctors,
engineers, journalist, lawyers, accountant without good teachers. If the management would offer
globally competitive quality education to students, Nigeria leaders and education policy official
at all levels should put education on their priority list. Thereforethe funding of education sector
should improve. The UNESCO benchmark of 26 percent allocation for education shouldbe
considered in order to arrest the infrastructural decay that is visible in the sector. Any educational
programme depends on the amount of money made available. The allocation made available is
not well managed because the fund is too low for the sector to take up its responsibility of
training manpower for development of the economy.
The management of secondary education should make sure that competent and qualified teachers
are employed to teach the right subjects and also they should be properly supervised in order to
ensure the right teaching methods. Libraries must be equipped with innovative reading materials,
also the laboratories should also be provided with chemical and laboratory attendants that will
take care of the reagents and equipment. The teachers must be motivated in order to ensure the
motivation of students to read, improving the reading culture of the students is the key to global
competitiveness. The government should improve the quality of education and make it accessible
to all that is; the quality of output should improve so that the young people would be encouraged
to take teaching as a career choice.
This can only happen if there are incentives attached to the profession and conducive
environment. Akinduyo (2014) identifies some problems that constitute set back in the noble
profession;these ranges from low wages, bad motivation and poor welfare.Also there is
population explosion in most of the state schools. This is because there are no enough classrooms
to contain the growing population. This in turn lowers the morale of teachers to work. Some
schools are under staffed especially in some core-subjects such as English and Mathematics.
The government should make sure that only educationists are appointed as Minsters and
Commissioners of Education and chairman of education boards. This will ensure efficiency and
accountability in the sector. Ensuring this will be a step in the direction of global
competitiveness. Section 18 of 1999 constitution as amended, stipulates that government shall
direct its policy towards ensuring that equal and adequate educational opportunities at all levels
are provided. Leaders who knew the value of education would be worried about the
unjustifiability of this provision in the present education system.
Conclusion

The teacher stands as one of the most important factors to consider in planning, this will ensure
proper co-ordination of the school curricular.Nigerian Education sector will be at per with other
developed countries if there will be consistency in the funding and discipline of implementation
of the sector. Then, we will have students and graduates that are globally competitive.
Thelearners would have acquired employable skills needed in this digital age.
QualityEducationis the only known tool of global competitiveness.

Suggestions for improvement
This paper suggests that for the nation to achieve national cohesion and global competitiveness
the stakeholders in educational sector should ensure quality of education imported to learners.
The government should ensure that qualified and proficient teachers in their various fields are
employed to teach in their various disciplines especially in English, Mathematics and Science.
The curriculum should be constantly reviewed to reflect the needs and aspiration of learners.
Teachers should constantly attend training to keep them abreast of the innovations in the sector.
The learners should be mentored and evaluated in meeting up with the standard globally.
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Influence of Teacher’s Management on Teacher’s Job Performance in some Selected
Secondary Schools in Federal Capital Territory Abuja, Nigeria
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Abstract
The study investigated the influence of teachers’ management on teachers’ job performance in
some selected secondary schools in the Federal Capital Territory Abuja using a survey research
design. The population of the study was all the teachers and principals in government secondary
schools in the FCT Abuja. Sample of 301 teachers and principals were selected in six schools
through simple random method. Data collection was done using Teachers’ Management
Questionnaire (TMQ) with the reliability coefficient of 0.68. Data was analysed using frequency
counts and percentages. Findings revealed that there is partial teachers’ management in
government secondary schools of Federal capital Territory, Abuja. And therefore, teachers are
not motivated by state of management in government secondary schools in FCT Abuja. It was
recommended that principals should be trained on how to manage teachers effectively.
Keywords: management, principal, job performance, teachers and motivation.
Introduction
Teacher‟s management is the management of subordinate teachers in a school by management
team. Often, large schools have many of these functions performed by a specialist department,
such as Vice Principal Academic and Vice Principal Administration, but all the Head of
Departments are still required to supervise and administer management possibilities, and ensure
the well-being, of teachers and students that report to them within the school. Teacher‟s
management may involve moving teachers around and utilizing their potentials.
A Head-Teacher or Principal delegates some tasks to other teachers and supports and coaches
them to achieve desired results. Head-Teachers use team and Teacher meetings and other forms
of communication to communicate the appropriate messages to Teachers about what is to be
achieved and how. A major management task is reviewing the important information and data
concerning service delivery and using this data to make decisions about how services can be
modified and improved. Management involves developing staff /skills mentoring persons with
high potential, and resolving conflicts while maintaining ethics and discipline.
According to Campbell (2007), management practices in secondary school revolve around
putting in place all enabling environment by the principals to foster teachers‟ morale and
commitment and professional development. Along the same line, Jefferson (2004) affirms that
provision of management support practices to teachers involve giving supportive instructional
supervision, adequate welfare, rewards, in-service education programme as and when due. In
additionAkube (2002) also affirms that management support practices has to do with providing
for teachers‟ welfare, professional growth, supportive supervision, giving rewards, counselling
employees and organisational career planning.

Principals occupy a central position in management of secondary education in Nigeria as far as
education of the child is concerned. Principals by virtue of their position are the managers and
the quality of managerial functions determine to a large extent their success or failure
(Odumodu, 2011). In this regard, principals provide teachers with needed management supports
to effectively function in this regard it is Principals that provide teachers with needed
management supports to effectively function in their schools (Castller, 2010). That is to say,
principals provide management supportive practices for teachers‟ work load and the utilisation of
available professional and material resources.
Management and leadership are important for the delivery of good education. Although the two
are similar in some respects, they may involve different types of outlook, skills, and behaviours.
Good managers strive to be good leaders and good leaders, need management skills to be
effective. Leaders will have a vision of what can be achieved and then communicate this to
others and evolve strategies for realising the vision. They motivate people and are able to
negotiate for resources and other support to achieve their goals. Managers ensure that the
available resources are well organised and applied to produce the best results. In the resource
constrained and difficult environments of many low – to middle-income countries, a manager
must also be a leader to achieve optimum results.
Teaching and Learning International Survey (TALIS in OECD, 2009) looked at five aspects of
management behaviour: Management of school goals, actions to improve teachers‟instruction,
direct supervision of teachers, accountability to internal and external stakeholders, and
management of rules and procedures. For each, the results show variation in practice across
countries. The results are summarised by describing the two styles of leadership: Instructional
and administrative. Instructional leadership is characterised by actions to support or improve
teachers‟ instruction and to set the school‟s goals and curriculum development. Administrative
leadership is characterised by actions to manage the accountability to stakeholders and setting
and managing administrative procedures. These are not mutually exclusive, and elements of both
are needed for effective school leadership (TALIS). Overall, school principals who are strong
instructional leaders are more likely to be strong administrative leaders as well. This contradicts
the notion that these are alternative styles. In the same study, female school principals were
more likely than their male counterparts to adopt a stronger instructional leadership style. In
some, they are more likely to show administrative leadership when they hold “constructivist”
beliefs about instruction TALIS found no link between management styles and the professional
or demographic characteristics of school principals. In several countries, school principals tend
to be stronger as instructional leaders where innovative teaching practices are considered
important in school evaluations. But no general pattern associating characteristics of schools
with leadership styles emergeds. A school‟s leadership style has no pronounced relation to
teachers‟ beliefs about teaching, to their teaching practices or to classroom climate. However,
where positive associations are found they are more likely to be with the greater use of
instructional leadership.
Instructional leadership is associated with greater teacher co-operation (teacher-student
relations). In more than half of the TALIS countries there is a greater chance of teacher appraisal
recognising the participation in professional development by teachers in schools where strong
instructional leadership is present. In most countries, school principals in such schools are also
more likely to use further professional development to address teachers‟ weaknesses identified in

appraisals. However, there is no discernible relation between leadership style and the overall
amount of teachers‟ professional development, nor does it appear to influence whether teachers
think that they have received an adequate amount of professional development.
Organisational performance is not a precisely defined concept. Intuitively, and in practice, the
performance of an organisation is related to its capacity to deliver basic goods and services, and
to provide a suitable policy and regulatory environment for development to take place. Thus,
there is a direct link between organisational capacity and its performance. Staff – its merits,
motivation and the ways it is managed in a specific organizational context - is crucial in that
linkage. This may be illustrated by a motorcar metaphor. We maintain a car‟s engine, chassis,
brakes, tyres, etc. – its capacity – because we value safe and reliable transportation – the car‟s
performance. But how much transport we get from a car also depends on factors in its “enabling
environment”. Lack of fuel, bad roads and poor maintenance quickly affects a car‟s performance
and may eventually destroy its capacity to deliver transportation at all (Boesen&Therkildsen,
2004; OECD, 2006). In organizations, the contributions of staff to work are likewise part of the
capacity „engine‟ that helps to produce organizational outputs „transportation‟, but only if the
environment „road‟ enables it. Performance should therefore be measured by the results
(outputs/outcomes) that an organization produces.
Motivation is derived from the Latin term motivus “a moving cause”. It is normally defined as
drive which tends to move people to act” (Deneulin&Alkire, 2000). Motivation refers to forces
acting either within or on a person to initiate action. Thus, staff may be intrinsically motivated to
work by conviction (e.g “my country” or “because it is my duty”) even in situations where
extrinsic motivational factors are weak (low salary; poor management; limited involvement in
decision-making; etc.).
In contrast, “satisfaction” refers to a state of contentment that is not necessarily related to action.
Just introducing pay-raises if existing accountability mechanisms for performance are weak, for
example, may produce more satisfied staff – but not necessarily staff motivated to perform.
While improved staff motivation may therefore lead to better staff performance (and hence to
enhanced organisational performance), there is no similar relationship between satisfaction and
performance.
Four categories of motivational factors were discussed in the inception report (Nielsen,
Therkildsen, 2005):
i.
ii.
iii.
iv.

Coercion (threatened or real; extrinsic)
Conviction (intrinsic)
Monetary rewards (extrinsic)
Involvement in decision-making (extrinsic)

The review of the Human Relation Management-literature showed that four staff management
practices in particular influence organisational performance (Nielsen, Therkildsen, 2005):
i. Job design and its flexibility
ii. Communication between staff and management (including issues related to discipline)
iii. Employee involvement in decision making

iv. Team work
These four practices are closely linked to the motivational factors discussed above. Indeed, a
main responsibility of school principal is to motivate teachers to perform. Management may, for
example, when communicating with staff, focus on coercion (disciplinary action) even though in
our public schools it is difficult for principals to take any disciplinary action against any of
his/her teacher that erred, however issuing of query(ies) or reporting to teachers service
commission (Secondary Education Board in FCT, Abuja) instead of seeking to involve staff in
decision making through teamwork. In practice, the major trend in staff management in the
public sector reforms of both Tanzania and Uganda - like similar reforms in other developing
countries - is „performance management.‟ It attempts to link increased managerial freedom with
increased emphasis on outputs. This requires public organizations, managers and employees to
work to performance targets and output objectives that define individual tasks (Larbi, 2006). A
key tool is „job design.‟
While enforcing stricter staff discipline by focusing attention on performance may appear to be
an obvious remedy in many cases, it is not just a technical matter of identifying correctly who is
nonperforming. It also requires political support if public sector organisations are to take action
to enhance staff discipline effectively and such support may often be difficult to mobilise
(Taylor, 2001).
Good communication is a must in the workforce. Providing opportunities for principals to
interact more with other teachers will help build stronger cooperation and understanding among
them while allowing principals to assist teachers in improving their individual skills. Building
good communication skills between workers can be done through many activities, including the
following:
i.
ii.
iii.
iv.
v.

Workshops
Seminars
Training programs
Office luncheons
Other activities

The teachers will see these opportunities as a chance to take a break from the daily grind and
help one another build their weaknesses and insecurities into strengths for success.
Feedback is highly beneficial to the inner workings of a company. More information on the
TINYpulse survey shows that 30 percent of employees have not been recognized by their boss in
the past two weeks, which can be detrimental to business. Lack of acknowledgment can increase
the likelihood of an employee feeling like less of an asset to the company, which can lead to a
decrease in work performance. How can this issue be resolved?
Instead of making decisions independently of your employees, seek out their input. Speak with
your employees about department strengths and weaknesses to gauge how you are executing
responsibilities. This helps make your employees feel more appreciated and will ultimately
improve productivity. Another advantage of speaking with your employees is the ability to gain a
fresh mindset on a particular topic. When you are facing issues within the business, do not be too

proud to seek assistance from your staff (Richards, 2019). Asking for input from employees not
only helps you visualize your situations rationally from alternate perspectives, it provides you
with more viable options to choose from when determining what path to take. As a result of your
consideration and actions, your employees will also feel more invested in the company.
According to Blackburn (2019), conflict in the workplace is inevitable, but that does not mean it
should not be a top priority. Issues among employees can easily disrupt the workings of your
company, so it is crucial to address them rationally and in a timely manner. When addressing
conflict, do not be quick to judge. Jumping to conclusions before hearing multiple sides of the
story can be detrimental to the health of your business, should the wrong person be reprimanded.
It is crucial to approach each situation with an open mind. Miscommunication often plays a large
role in problems that arise in the workplace. Be sure to inquire what was said by each party and
whether any effort was made to clear up potential misunderstandings before you were informed
of the situation at hand. Companies lose employees all too often over simple matters of
miscommunication. Again, team building activities prove great opportunities for managers and
other employees to strengthen their bonds with one another on a business level, lowering the risk
of conflict over a misunderstanding.
However, there is more to staff management than installing discipline. Grindle (1997) has shown
that relatively well performing organisations in poor countries share several features: (i) a sense
of organisational mission; (ii) clear performance expectations for the organisation and its staff;
and (iii) merit based recruitment. However, it is important how point (i) and (ii) in particular are
brought about. Management that encourages participation, flexibility, teamwork and problem
solving and respect for staff at all levels of the hierarchy achieve better organisational
performance according to Grindle.
Reports of self-efficacy have been shown to be linked to productivity and influence people‟s
actions in the workplace. When teachers envisage effective teaching as a skill that can be
acquired, this feeling of self-efficacy can help them better analyse and solve problems.
Conversely, those teachers confronting a low feeling of self-efficacy can experience self-doubt
and become preoccupied with evaluative concerns if efforts proved unsuccessful.
Objective of the Study.
The objective this study is to assess the teachers‟ management in secondary schools as it
influence teachers‟ job performance. In specific terms, the study seeks to:
i.
ii.

To assess the state of teachers‟ management in government secondary schools in FCT
Abuja.
To ascertain whether good teachers‟ management can influence teachers‟ job
performance.

Research Questions:
i.
ii.

What is the state of teachers‟ management in government secondary schools in the
FCT Abuja?
Would good teachers‟ management influence teachers‟ job performance in
government secondary schools in the FCT Abuja?

Methodology:
Descriptive survey research design was employed in carrying out this study. The descriptive
survey assesses the situation inferences and generalized. Thus, in this study respondent responses
on teachers‟ management in school as it influence teachers‟ job performance in some selected
secondary schools in FCT Abuja were surveyed and data collected were subjected to statistical
analysis. The target populations for this study are defined as all teachers and principals in
government secondary schools in the FCT Abuja of Nigeria. The sample consisted of 301
teachers and principals from 6 selected government secondary schools (GSS Tudun Wada – 57,
GSS Mabushi – 47, GSS Gwarinpa – 31, GSS Wuse – 58, GSS Pyakasa – 49, GDSS Maitama –
59) were randomly selected across the FCT Abuja. The research instrument used for this study
was a questionnaire developed by the researchers. The instrument was validated by three experts
in the area of measurement and evaluation for fact and content validation. For the purpose of
determining the reliability of the instrument, a test-retest method was adopted, the items were
weighted Strongly Agree (SA) = 4, Agree (AG) = 3, Disagree (DA) = 2, and Strongly Disagree
(SD) = 1. The reliability coefficient of the instrument was computed using Pearson Product
Moment Correlation Coefficient 0.68 was found which is acceptable for the research. The
researchers personally administered 301 questionnaires on the respondents who formed the
sample used for the study. The data obtained from this study were analysed using descriptive
statistics of frequency counts and percentages.
Results and Discussion:
Research question one: What is the state of teachers‟ management in government secondary
schools in the FCT Abuja?
Table 1: Percentage Analysis of state of teachers’ Management in Government Secondary
Schools in the FCT Abuja
S/N Statement
SA
AG
DA
SD
Total
1

Professional development activities of
teachers are in accordance with teaching
goals of the school.

204
(67.8%)

62
(20.6%)

20
(6.6%)

15
(5.0%)

301
(100%)

2

Teachers work according to the school‟s
educational goals.

200
(66.5%)

79
(26.3%)

24
(8.0%)

8
(2.7%)

301
(100%)

3

There is regular and thorough supervision
in the classroom.

27
(9.0%)

5
(1.7%)

262
(87.0%
)

7
(2.3%)

301
(100%)

4

There are suggestions as to how to
improve teaching.

26
(8.6%)

59
(19.6%)

205
(68.1%
)

11
(3.7%)

301
(100%)

5

Problems encountered in schools are
discussed in the meeting.

192
(63.8%)

58
(19.2%)

27
(9.0%)

24
(8.0%)

301
(100%)

6

Teachers and principal always attend to
disruptive behaviour in classroom.

27
(9.0%)

79
(26.2%)

181
(60.1%
)

14
(4.7%)

301
(100%)

Result from Table 1 above, the researcher analyzed the responses of the respondents to ascertain
the states of teachers‟ management in government secondary schools in the Federal Capital
Territory Abuja. 204 respondents representing 67.8% strongly agreed that „professional
development activities of teachers are in accordance with teaching goals of the school,‟. 200
respondents representing 66.5% also agreed that „teachers work according to the school‟s
educational goals,‟. 192 respondents representing 63.8% agreed that „problems encountered in
schools are discussed in the meeting‟. This indicated that the school principals are doing their job
accordingly. However, 262 respondents representing 87.0% disagreed with the statement that
„there is regular and thorough supervision in the classroom‟, 205 respondents representing 68.1%
also disagreed with the statement that „there are suggestions as to how to improve teaching‟. And
181 respondents representing 60.1% disagreed with the statement that „teachers and principal
always attend to disruptive behaviour in classroom‟. This finding shows that there is partial
teachers‟ management in government secondary schools of Federal Capital Territory, Abuja.
Research Question Two: Would good teachers‟ management influence teachers‟ job
performance in government secondary schools in the FCT Abuja?
Table 2: Influence of Good Teachers’ Management on Teachers’ Job Performance in
Government Secondary Schools in FCT Abuja
S/N Statement
SA
AG
DA
SD
Total
1

I come to school early, punctually and
regularly.

173
(57.5%)

82
(27.2%)

30
(10.0%
)

16
(5.3%)

301
(100%)

2

I write lesson plans and fill other reports
daily without supervision or authority‟s
command.

24

79
(26.2%)

190
(63.1%
)

8
(2.7%)

301
(100%)

(8.0%)

3

I organize extra-curricular activities
willingly

212
(70.4%)

55
(18.3%)

27
(9.0%)

7
(2.3%)

301
(100%)

4

I improvise teaching-aids willing.

26
(8.6%)

96
(31.9%)

168
(55.8%
)

11
(3.7%)

301
(100%

From Table 2 the researcher analyzed the responses of the respondents to ascertain the influence
of teachers‟ management as it influence job performance in government secondary schools in the
Federal Capital Territory Abuja. 173 respondents representing 57.5% strongly agreed that „they
come to school early, punctually and regularly; 212 respondents representing 70.4% also agreed
that „I they organise extra-curricular activities willingly‟. This indicated that teachers are just

performing their statutory duties. However, 190 respondents representing 63.1% disagreed with
the statement that „they write lesson plans and fill other reports daily without supervision or
authority‟s command.‟, and 168 respondents representing 55.8% also disagreed with the
statement that „ they improvise teaching-aids willing‟. This finding shows that the state of
teachers‟ management in government secondary schools of Federal capital Territory, Abuja is
not motivating, which shows principals in government secondary schools in FCT Abuja are not
performing their duty effectively and efficiently.
Conclusion:
The study has shown a positive relationship between teachers‟ management and teachers‟ job
performance in government secondary schools in FCT Abuja. It also indicates that teachers‟
motivation is a universal remedy for attainment of educational goals and objectives. Based on the
findings, the study concluded that teachers‟ management is one of the important motivator for
school administrators to utilize the potentials in teachers.
Implications of this study based on the findings, it requires prompt attention on the part of
educational planners and policy makers to engaged school principal with skills and policy
guidelines that help in proper management of teachers in schools, and thereby teachers‟
potentials will be used optimally.
Recommendations:
Based on the findings of the study, the following recommendations were made:




There should be management skill development for principal.
Principals should devout more time to instructional management.
Ministry of education and education boards should spell out a clear guideline for school
management and principal‟s job design so as not to over-burden the principals.
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Influence of Organizational Politics on Employee Turnover Intentions inUniversities in
Ogun State, Nigeria
NkembuchukwuAdeyemi-Adewoyin, S. A.Adeyemi& T. G. Atsua
Abstract
Organizational politics manifests itself through leadership styles, communication flow and
control of motivational incentives. The perceptions which employees hold about thepolitical
nature of their work environment affect their feelings, place of work, boss and co-workers,and
these affect their productivity, satisfaction, and their intent to change workplace.Hence, the study
investigated the influence of organisational politics on employee turnover intentions in
universities in Ogun State, Nigeria. The study adopted the descriptive survey research
design.The population for the study comprised all 2, 678 non-academic staff in three public
universities in the state. A simple random sampling technique was used to select 1339 nonacademic staff members that participated in the study. Organizational politics and turnover
intentions questionnaire was designed and used for the study with the reliability coefficient of
.87. Data collected was analyzed using mean and standard deviation to answer research
questions while ANOVA was used to test for significance. Findings revealed among others that
extrinsic motivational factors hindered job satisfaction andjob performance which led to an
increase in turnover intentions. It was recommended that university authorities should focus
more on how to intrinsically and extrinsically motivate employees.
Keywords: Organizational politics, motivation, turnover intention

Introduction
In the world over, human factor (workers) is most important and highly needed for any
organization to achieve its goals and continue to progress. The extent to which this can be
actualized depends primarily, if not entirely on the workers. Ogunyemi (2007) submitted that no
organization can achieve its objective without adequate and effective work-force. However, in
diagnosing organizational problems most especially, low performance or inefficiency, reference
is often made first to the employees because of the critical roles they play in actualizing
organizational goals and objectives.
Turnover intention is a condition which destroys workers‟ commitment and leads to extreme fall
of productivity in the workplace. Turnover intention is a condition in which the employee is only
physically present in the workplace. Negligent behavior, job anxiety, job burnout and
absenteeism are the symptoms of turnover intention in the workplace. Curtis (2019) defined
turnover a measure of whether a business or organization employees plan to leave their position
or whether that organization plans to remove employees from positions. This means turnover
intention can either be voluntary or involuntary.
Turnover Intention means intent of employees to move from one organization to another. This is
shown by the symptoms of searching for another job, constant thinking about quitting, disinterest

in the current job and much more. The employees make themselves physically present in the
workplace, while their minds may be elsewhere. Employee turnover appears to be the main cause
of fall in productivity and wilting morale in any sector. Turnover may happen due to various
reasons in a particular organization. The major reasons identified by Sowmya and Panchanatham
(2011) were unequal salary distribution, seniority, partiality and management intervention as
well as workplace politics.
Work place politics which can be referred to as organizational politics is an inescapable and
intrinsic reality. Organizational politics is so intricately woven with management system that
relationships, norms, processes, performance and outcomes are hugely influenced and affected
by it. Organizational politics can be described as self-serving and manipulative behavior of
individuals and groups to promote their self-interests at the expense of others, and sometimes
even at the expense of organizational goals as well. Organizational politics is the management of
influence to obtain ends not sanctioned by the organization or to obtain sanctioned ends through
non-sanctioned means.
Organizational politics in a company manifests itself through leadership styles (autocratic,
transformational, transactional and democratic), communication flow (controlling access to
information) and control of motivational incentives (organizational support, financial reward,
promotion prospect). Some of the indicators available for leaders to assess political climate is
general job satisfaction levels, responsiveness to innovative ideas, and efficacy of decision
making machinery as well as speed of implementation of decisions
Moreso, organizations can achieve better employee attraction and retention when employees
have the opportunity to work for truly responsible and ethical employers (Mabaso&Moloi,
2016). Failing to be a good leader can increase employee turnover, increase employee
supervision, decrease job satisfaction and decrease employee productivity. Similarly, the leaders‟
efforts to communicatea mission can clarify goals. Scholars of transformational leadership
indicate that communicatinga vision is a crucial attribute of effective leaders and can reduce the
turnover intentions. The leaders can communicate the vision through both written statement and
personal communication, and communicationby managers can inspire employees to still retain
their job. Communication of a vision in a way that will enhance maximum satisfaction seems
tolead to better organizationalperformance.
Similarly, one of the essence of organisational politics is to ensure maximum motivational
incentives that will lead to maximum employees‟ productivity. If maximum motivational
incentives is guaranteed, the turnover intentions will surely be reduced. Wright (2007) concluded
that intrinsic rewards provided by the nature orfunction of the organization politics may be more
important to public sector employees and compensate for the limited availability performancerelated extrinsic rewards. In other words, the institutions of learning will promote the positive
linkage between intrinsic motivation and employee satisfaction,whereas they will reinforce the
negative linkage between the motivation andintent to leave (turnover intentions).
Negligent behaviour of employees seems tocreate many problems for theirorganization in spite
of solving its problems which may be as a result of organizational politics. For instance, in
institutions of learning, lecturers may notwant to teach in a way that is understandable to all
students or they maydawdle way most time in immoral discussion or they may not motivatethem

or they may come to class late and leave the class earlier. Such negligent behaviour may lead to
poor/late computation of results and suchtertiary institution may lose students and produce low
quality. However, job satisfaction can occur as a result of organisational politics which can lead
to increase in positiveoutcomes such as employee productivity and performance, and may
decrease absenteeism and turnover intentions.
Job anxiety may lead to absences and turnover intentions when organizational politics is strong,
and it may do so even when employee is satisfied and committed to the job. That is, anxiety of
losing a job or being transferred to other non-desirable department/faculty may have significant
effects on an individual‟s desire to leave the job. When an employee feels well compatible
(fitted) with the company, job, colleagues, organizational politics and the business culture this
may lower turnover intentions, job anxiety together with burnout.
Although human resources are important to achieving the university goals of producing quality
graduates, it has been observed that the attitudes of workers towards achieving these goals are
low or not encouraging. These attitudes are exhibited through frequently absenting oneself from
work, coming late to work(regularly),negative attitude to organizational policies and decisions,
non-commitment to work and frequent strike actions. Thus, inefficiency and non-productivity of
workers on the job is a manifestation of some factors not just inherent with the individual
employee but also with the totality of the organizational structure.Above all, Organizational
politics in a company manifests itself through leadership styles (autocratic, transformational,
transactional and democratic), communication flow(controlling access to information) and
control of motivational incentives (organizational support, financial reward, promotion prospect).
The perceptions which employees hold about thepolitical nature of their work environment affect
their feelings about their place of work, boss, and co-workers,and these affect the productivity,
satisfaction, and intent to change workplace by the workers.It is against this that the
studyinvestigated the influence of organisational politics on employee turnover intentions in
public universities in Ogun State. The study therefore, addressed the following questions and
hypothesis to test for significance.
Research Questions
1. Areintrinsic motivational factors (recognition, distribution of work, advancement)
responsible for employee turnover intentionsamong Public Universities in Ogun State?
2. Areextrinsic motivational factors (implementation of policies, salaries/allowances, and
working conditions) responsible for employee turnover intentionsamong Public Universities
in Ogun State?
3. Is organizational politics responsible for employee turnover intentionsamong Public
Universities in Ogun State?
Hypothesis
Ho:There is no significant difference in organizational politics and workers turn over
intentions among Public Universities in Ogun State.
Methodology
The study adopted the descriptive survey research design. This provided a strategy for obtaining
and describing existing conditions without any manipulation on the research to assess the

influence of organizational politics on employee turnover intentions in public universities in
Ogun State. The total population at the time of the study was 2,678 non-academic staff members
in the three public universities in the state. A simple random sampling technique was used for the
selection of 1,339 which constituted 50 per cent of non-academic staff was carried out in these
universities. The reason for selecting 50 per cent of the population was because; the researchers
believed that it will be a good representation of the entire population.
The research instrument used for the study was questionnaire designed by the researchers and
captioned „Influence of organizational politics on turnover intentions of non-academic staff of
universities‟ (IOPTINASU). It comprised of 38 items divided into two sections namely Section
A and Section B. Section A contain 9 items on demography of the respondent. The section
sourced data on gender and age. Section B sourced data on organizational politics and turnover
intension. Subthemes under Section B include organizational politics, turnover intention,
organizational commitment, job performance. Response to the questionnaire was on the basis of
Strongly Agree, Agree, Disagree and Strongly Disagree. To estimatethe reliability of the
instrument, responses were weighted as follow: Strongly Agree = 4, Agree = 3, Disagree = 2 and
Strongly Disagree = 1. The Cronbach Alpha coefficient was computed with the coefficient of
.87.
The research instrument was administered by the researchers in each of the institutions and
collection of the instrument from the institutions was done after a week interval. Out of the 1,339
questionnaires administered, 1,280 were duly completed and returned. This implied a response
rate of 95.6% for the study. Data collected were analysed using mean and standard deviation to
answer research questions while One-way ANOVA was used to test for significance at the 0.05
level. Tukey‟s HSD was used to determine the nature of the differences between the universities.
Results and Discussion
Research question one: Are intrinsic motivational factors (recognition, distribution of work,
advancement) responsible for employee turnover intentions?
This research question was answered by computing the Mean and Standard Deviation of
responses of non-academic staff. The result is presented in Table 1.

Table 1: Intrinsic Motivation and employee turnover intentions
Variable
N
Minimum Maximum
Intrinsic motivation
1280
1
4
Turnover intentions

1280

1

4

Mean

Std. Dev.

2.99

.942

The result revealed an average total mean of 2.99 (Mean ≈3) which implied that
intrinsicmotivation was responsible for turnover intentions among non-teaching staff of public
universities in Ogun State.
Research question two:Are extrinsic motivational factors (implementation of policies,
salaries/allowances, and working conditions) responsible for employee turnover intentions among

Public Universities in Ogun State?

Research question two was answered by computing the Mean and Standard Deviation of
responses of non-academic staff. The result is presented in Table 2.
Table 2: Intrinsic Motivation and employee turnover intentions
Variable
N
Minimum Maximum
Extrinsic motivation
1280
1
4
Turnover intentions

1280

1

4

Mean

Std. Dev.

2.49

.924

The result revealed an average total mean of 2.49 which implied that extrinsicmotivation was not
responsible for turnover intentions among non-teaching staff of public universities in Ogun State.
Research question three: Is organizational politics responsible for employee turnover intentions
among Public Universities in Ogun State?
Table 3: The Level of Organizational Politics in Universities
Variable
N
Minimum Maximum Mean
Std. Dev.
Intrinsic motivation

1280

1

4

3.11

.83

Extrinsic motivation

1280

1

4

3.01

.98

Communication flow

1280

1

4

2.95

.90

Leadership style

1280

1

4

2.99

.94

Valid N (listwise)

1280

1

4

3.01

.91

The result revealed the highest Mean of 3.11 for intrinsic motivation and the lowest Mean of
2.95 for leadership stylewhich implied that intrinsicmotivation was responsible for turnover intentions
among non-teaching staff of public universities in Ogun State. The use of intrinsic motivation such as
recognition, distribution of work, advancement, etc. were shared to promote self-interests over
the organizational goal (M = 3.11). The use of extrinsic motivation such as implementation of
policies, salaries/allowances, working conditions, etc. suggest preferential treatment in favour of
set of workers who belonged to perceived caucus (M = 3.01); communication flow in relation to
information on professional growth, power and leadership were disseminated to satisfy selfish
interests at the expense of the other workers (M = 2.95 or ≈3); and that the leadership styles of
management hindered job satisfaction, job performance, commitments of workers to
organizational goals, but promoted intense organizational politics (M = 2.99 or ≈3). Therefore,
with an average Mean of 3.01, it can be deduced that the level of organizational politics in public
universities in Ogun State was high and leads to increase in turnover intentions.
Hypothesis:There is no significant difference in organizational politics among the three public
universities in Ogun State.
Table 4: Descriptive Statistics
Organizational
95% Confidence Interval for
Std.
politics
Mean
N Mean Std. Dev.
Min. Max.
Error
Lower Bound Upper Bound

FUA
TASUED
OOU
Total

740
423
117
1280

3.18
2.58
3.49
3.01

.540
.564
.370
.620

.020
.027
.034
.017

3.15
2.53
3.42
2.98

3.22
2.64
3.56
3.05

1
1
1
1

4
4
4
4

The result revealed the highest Mean of 3.49 for OlabinsiOnabanjo University, the mean of 3.18
for Federal University of Agriculture and Mean of 2.58 for Tai Solarin University of
Education.This means that there was significant mean difference among public universities in Ogun
State. The organizational politics was higher in OlabinsiOnabanjo University and lowest in Tai
Solarin University of Education. This is illustrated in Figure 1.

TASUED

2.58

OOU
FUA

3.49
3.18

Figure 1: Mean Differences in Organizational Politics among the Three Universities
The descriptive statistics revealed the following mean for the universities: Federal University of
Agriculture (M=3.18); Tai Solarin University of Education (M=2.58); and OnabisiOnabanjo
University (M=3.49)
Table 5: One-way ANOVA of level Organizational Politics in the Three Universities
Variable
Sum of Squares
df
Mean Square
F
Sig.
Remark
Between Groups
126.821
2
63.411
221.717
.05
Ho Rejected
Within Groups
365.219
1277
.286
Total
492.040
1279
A one-way ANOVA computed revealed that a significant difference was found among the
universities (F = 221.717, P < .05). The analysis revealed that Tai Solarin University of
Education had the lowest (M=2.58, Std. Dev. =.564) than Federal University of Agriculture
(M=3.18, Std. Dev. =.540)whileOnabisiOnabanjo University was highest (M=3.49, Std. Dev.
=.370). The differences from the three universities on organizational politics were significant
therefore, the null hypothesis was rejected. This statistically means that there was organisational
politics among the three Universities in Ogun State.

Discussion of Findings

Findings from research question one and two revealed thatintrinsicmotivation was highly
responsible for turnover intentions among non-teaching staff of public universities in Ogun State while
extrinsic motivation was not.This means that need for achievement, recognition, challenging work
etc.may influences turnover intentions which is in line with the findings of Yoon and Perry (2011) that
intrinsic motivation is substantially associated with both employee satisfaction and turnover intention,
revealing that two conditional factors (managerial trustworthiness and goal directedness) increases the
leverage of intrinsic motivation in employee satisfaction. This finding also supports the findings of
DysvikandKuvaas (2010) in which they explored the relative and combined influence of mastery
approach goals and intrinsic motivation on turnover intention. They found out that intrinsic motivation
was the strongest predictor of turnover intentions. Deciand Ryan (2004) also noted that, intrinsic
motivation has a large effect onemployee turnover intentions and performance. The implication is that
employees need to be intrinsically motivated for them to be highly productive in any organisation. It also
implies that intrinsic motivation has a lot to do with turnover intentions of employee. In other words, the
method of implementing policies, paying salaries, selecting workers for promotion and the attitude of
workers and supervisor suggest high organization politics which in-turn leads to turnover intentions.
Findings from research question two indicated that that the level of organizational politics in public
universities in Ogun State was high and leads to increase in turnover intentions.This finding is in
line with the findings of Yoon and Perry (2011) that the level of organizational politics is substantially
associated with both employee satisfaction and turnover intention. The result revealed that two
conditional factors (managerial trustworthiness and goal directedness) increase the leverage of intrinsic
motivation in employee satisfaction. This finding also supports the findings of DysvikandKuvaas (2010)
in which they explored the relative and combined influence of organizational politics and intrinsic
motivation on turnover intention. They found out that intrinsic motivation was the strongest predictor of
turnover intentions. This finding supports the work of Vertino (2014), who by using structured
questionnaires in a controlled environment; manage to extract both intrinsic and extrinsic motivation that
influences the turnover intention,Thereby showing that there is influence of extrinsic motivation on
turnover intentions of employees. Communication flow which is a component of organizational politics
added value to increased turnover intentions of employees in public universities in Ogun State. This
finding supports Swansburg, (2002). Swansburgwas of the opinion that broken communication
contributes to stress and leads to direct economic losses through absenteeism and turnover intentions. It
can therefore be said that if an employee is dissatisfied with peercommunication, he or she tends to
develop intent to leave the organization. The findings also aligned withJablin (2001) who developed a
model of communication and turnover intention, with intent to leaveas a predictor of actual turnover. He
proposed that communication factors were antecedentsof the employee‟s affective responses (i.e. job/
communication satisfaction andorganizational commitment), which led to turnover intention and later to
actual turnover. Thefindings of the study showed that co-worker and supervisor communication were
highlycorrelated with turnover intentions.
A significant difference was found in organizational politics among the three public universities
in Ogun State.This hypothesized statement was rejected. In other words, motivational factors,
communication flow and leadership styles which are the components of organizational politics had
substantial influence on employee turnover intentions with leadership style influencing the most (45.5%).
Conversely, the findings failed to align with the study of Mahdi (2017).The result confirmed what
Swansburg(2002) concluded that broken communication contributes to stress and leads to direct
economic losses through absenteeism and turnover intentions and Gwavuya (2011) which affirms that
incompetent leadership results in poor employee performance, high stress, low jobcommitment, low job
satisfaction and high turnover intent. Although these studies could not look at institutional differences
however, it could be concluded that organizational politics in any organization can conversely affect
turnover intentions of employees.

Conclusion
The level of recognition, challenging work, responsibility, organizational policies, level of supervision
and pay package given to employee by their employer is important and has a serious effect on the
turnover intention of employees. The amount of information disseminated to employee in line with the
effective execution of their job has a positive influence on the turnover intention of employee.Therefore,
motivational factors, communication flow and leadership styles does affect the level of turnover
intentions of employee in public universities in Ogun State.
Recommendations
In line with the findings of the study, the following recommendations which would be of great importance
to reducing the influence of organizational polities in public universities in Ogun State were made:
i.

University authorities should focus more on how to intrinsically and extrinsically motivate
employees. The improvement or increase of motivational factors will increase productivity and
commitment to the goals of the university.

ii. Universities should make communication flow easy without hindrances, that is, staff should be
given information needed to aid their job as at when needed
iii. The staff effort should be rewarded through letter of commendation, by sending them for training
within the country and overseas.
iv. Universities should ensure that salaries and allowance of employee are paid promptly, which
would reduce strike action of employees.
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